SG GIAO DUC VA PAO TAO HANOI  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH, THCS VA THPT Pée 1ap - Ty do - Hanh phiic
KHUONG HA
Sé:001 /KH - KH Ha Ngi, ngay Othang 9 nam 2026

KE HOACH GIAO DUC NHA TRUONG
NAM HOC 2026 — 2027

I. CAN CU XAY DUNG KE HOACH

- Thong tu s6 15/2026/TT-BGDDT ngay 24/3/2026 cia Bo truéng Bo Gido duc va
Dio tao ban hanh Diéu 1é trudng tidu hoc, truong THCS, truong THPT va trudong phd
thong co nhiéu cép hoc;

- Quyét dinh s 2380/QD-BGDDT ngay 06/8/2026 cia B6 GDPT vé khung ké
hoach thoi gian ndm hoc; Quyét dinh s 4268/QD-UBND ngay 14/8/2026 ciia UBND
Thanh phé Ha Nbi vé khung ké hoach thoi gian nam hoc 2026-2027,

- Cong van sb 5208/BGDPT-GDPT ngay 07/8/2026 ciia B GDDT vé hudéng din
thyc hién nhiém vu gido duc phé théng nam hoc 2026-2027 va cac phu luc nhiém vu gido
duc Tiéu hoc, THCS, THPT;

- K& hoach sé 4773/KH-SGDPT ngay 09/9/2026 ciia S6 GD&DT Ha Noi vé
Trién khai nhiém vu nim hoc 2026-2027 ddi véi gido duc mam non va gido duc phé
thong;

- Cé4c van ban huéng din chuyén mén cia S& GDDPT Ha Noi vé xay dung ké
hoach gido duc nha truong, sinh hoat chuyén mon, chuyén dbi sb, hoc ba s0, nang luc s6,
Al, STEM, ngoai ngit va Ké hoach s 259/KH-UBND ngay 06/7/2026;

- Céc van ban phap luat, quy dinh hién hanh vé kiém tra d4nh gi4, gido duc hoa
nhdp, an toan truong hoc, day thém hoc thém, cong khai, tai chinh, bado v¢ dir liu cé
nhén va céc nhiém vu lién quan;

Cin ct diéu kién co s& vat chét, doi ngll can by quan ly va gido vién, nhan vién, hoc
sinh nha truong. Truong TH, THCS va THPT Khuong Ha x4y dung Ké hoach gido duc
nha truong ndm hoc 2026-2027 nhu sau:

IL. PAC PIEM, PIEU KIEN THU'C HIEN CHUONG TRINH NAM HQC

1. Pic diém tinh hinh kinh té, viin héa, xa hdi, giao duc dia phwong

Truong TH, THCS va THPT Khwong Ha la truong phd thong c6 nhiéu cép hoc, td
chirc dong thoi gido duc Tiéu hoc, THCS va THPT. Truong dugc thanh 1ap ngay
25/5/2021, déng trén dia ban phuong Khuong Pinh, thanh phé Ha Noi. Pay 1a khu vuc
dong dan cu vai dan cu kha da dang, tdc do6 d6 thi hoéa cao. Phu huynh hoc sinh ctia nha
truong c6 nganh nghé da dang, tr kinh doanh, thugng mai, vién chirc va ca cong nhan,
lao dong tu do. Do vay, ho c6 mirc thu nhap tir trung binh dén kha. Nhiéu gia dinh c6
hoan canh phirc tap, kinh té kha kho khan. Mit bang dan tri ciia phu huynh trong khu vue
& mirc kha va dang dan tré héa. Do véy, phu huynh hoc sinh trén dia ban rit quan tdm
dén viéc hoc cia con em va sat sao véi cac hoat dong cia nha truong.



Truong c6 td chirc bd may phu hop Diéu 1é truomg phd thong c¢6 nhiéu cép hoc
gdm Chi bd, Ban Giam hiéu, cac Hoi dong trong nha truong, céc td chirc doan thé, té
chuyén mon, té van phong hoat dong theo nghi quyét, thuc hién tét Quy ché dan chi,
ding chic ning nhiém vu gép phan gitp nha truong hoan thanh nhiém vu gido duc dugc
trén giao.

100% céan bd quan ly, gido vién, nhan vién déu tich cuc tham gia céc phong trao
thi dua. BGH nha tru(mg tich cuc ddi méi cong tac td chirc va quan ly chi dao; xay dung
diy di ké hoach ngdn han, trung han va dai han sat thuc t& va c6 tinh kha thi dé quan ly
chi dao cac hoat dong trong nha truong mot cach c6 hiéu qua. Thuc hién tét cong tac
phan cip quan ly, sip xép va phan cong cidn bd gido vién, nhén vién dung nguoi, ding
viéc phu hop véi kha nang va sé truong dé dem lai hiéu qua cdng viéc cao, giup céan bo,
gido vién, nhén vién trong nha trudng hoan thanh tét nhiém vu duoc giao. Ban giam hiéu
truong ludn guong mau va di dau trong moi cong tac. T chire va thuc hién tét quy ché
dan chi, ché do cong khai trong nha truong, dap tmg day du moi quyén loi va nghia vu
theo quy dinh cho cén bd, gido vién, nhan vién, tao su doan két nhét tri cao trong tap thé
nha truong, gép phén thuc hién théng loi nhiém vu da dé ra. Luc luong gido vién truong
vitng vang tu tudng chinh tri, c6 pham chét dao duc tét, 16i song lanh manh, gian di, yéu
nghé mén tré, y€u thuong va ton trong nhan cach hoc sinh. Tép thé can bd, gido vién,
nhén vién truong lun hoa dong, thé hién tinh thin doan két, giup do nhau tan tinh qua
hoc tap cac chuyén dé, sinh hoat chuyén mén; tich cuc tham gia cac phong trao thi dua do
béang, Nha nudc, Nganh Gido duc, nha truong phat dong.

Nha truong nhan dugc su quan tdm tao diéu kién cua lanh dao phuong Khuong
Pinh, Déi an ninh va cong an phuong Khuong Dinh, Cha me hoc sinh nhiét tinh hd trg
cac hoat dong cua nha truong.

2. Pic diém nha truomg

2.1. Quy mé hoc sinh

Hién nha truong c6 43 16p hoc véi tdng sé 1690 hoc sinh.

Trong do:
£ P S6 hoc sinh

) b Téng s0 Nir Nam
Tiéu hoc 9 327 141 186

THCS - 116 58 58
10 11 517 238 2719

11 10 384 160 224

12 9 346 167 179
Téng cong 43 1690 764 926

2.2. Tinh hinh dgi ngii

* V& co ciu td chuc:

+ Téng s6 CBGVNV: 102

+ Chi bo Pang c¢6 20 dong chi dang vién, trong d6: 17 dang vién chinh thirc, 3
dang vién du bi (02 dang vién 1a HS).
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+ GV 100% dat chuin trong d6 22/47 gido vién trong bién ché (chiém ty 1¢
46,81%) can bd, giao vién c6 d¢ Thac si.

+ CBGV, NV cua truong dugc chia thanh 5 td gém: T Ty nhién, t6 Xa hoi, td
Ngoai ngit -Thé duc-GDQP&AN-MT-AN, té Tiéu hoc va t6 Van phong.

+ Ban giam hiéu c6 03 dong chi.

+ Truong c6 du cac tb chirc Pang; Doan TNCS Hd Chi Minh/Dbi thiéu nién TP.

*Théng ké d6i ngii
S6 lugng gido vién s doﬂ G
1§ Mobn . HDP T B?‘P g
Tong | Bién | n.h |gpiny| Dot | Trem | vien
sO ché S chuan | chuén
I |CBQL 3 3 3 3 3
Hiéu trudong 1 1 1 1
2 P HT 2 2 2 2 2
II | Gido vién 92 44 43 5 92 19 15
1 | Toan 12 6 6 12 5 4
2 | Ngit van 12 7 5 12 4 3
3 | Anhvéan 11 8 3 11 2 2
4 |Viatly 7 3 4 7 3 0
5 | Héa hoc 4 1 3 4 1 0
6 | Sinh hoc 3 1 2 3 1 0
7 | Lich st 6 3 3 6 1 1
8 |Dialy 3 0 3 3 0 0
9 |GDTC 7 3 4 7 0 0
10 | GDQP&AN - 1 1 2 0 0
11 | GDKT&PL 5 2 3 5 2 2
12 | Tin hoc 5 1 4 5 0 0
13 | Cong nghé | 1 0 1 1 0
14 | Tiéu hoc 10 5 5 10 0 2
15 | Am nhac 1 1 0 0
16 | M¥ thuat 1 1 0 0
III | Nhan vién 1 6 1
Tong 102 47 43 11 102 22 18

2.3. Co s& vit chat, trang thiét bj
- S6 phong hoc: 28 phong
- Phong sinh hoat b moén: 4 phong

O = N N\
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- Phong chuc néng: ¢6 05 phong bao gom: 02 Phong tin, 01 phong Am nhac, 01
phong My thuat. 01 thu vién mé .

- C6 phong da nang, san choi rong rdi dam bao co thé sir dung dé t6 chue day hoc

va trién khai céc hoat dong gido duc.

Nha truong da duge phé duyét Du 4an cai tao, nang cdp véi tong mirc ddu tu
148.690.000.000 dong, du kién khéi cong thang 11/2026. Trong giai doan chuyén tiép,
viéc t6 chirc day hoc phéi linh hoat, vu tién an toan, én dinh va sit dung hiéu qua co s&
vét chit hién c6.

3. Két qua cac mit gido duc ciia nha trwong trong nim hoc 2025-2026

3. 1. Két qua hoc lirc va rén luyén toan trwong nam hoc 2025-2026
Bing 1. Két qud hoc tdp va rén luyén ciia HS khoi THCS

(c6 so sdanh voi cung ky ndm trudc)

Nam hoc 2025 - Nam hoc 2024 -
. | Khoi 2026 2025 Ting Giam
Keét qua 7 y
THCS SoHS | SoHS | % %
» Ty 1é % Ty 1€ %
(152) (179)
T6t 88 57.89 84 46.93 10.96
Kétqua |Kha 49 32.24 73 40.78 8.54
hoc tip | Pat 15 9.87 21 11.73 1.86
Chua dat 1 0.56 0.56
Tot 151 99.34 173 96.65 |2.6
Két qua |Kha 1 0.66 6 3.35 2.69
rén luyén | Dat
Cb
Bing 2. Két qud hoc tdp va rén luyén cia HS khéi THPT
(co so sanh voi cung ky ndm truoc)
Nam hoc 2025 - Nam hoc 2024 -
suseae L IChGI 2026 2025 Ting Giam
Ketqud | oy SSHS ~ Teas] % %
Ty 1€ % Ty 1€ %
1027 916
Tot 2 70.3 | 701 76.53 6.23
Kétqua |Kh4 300 29.21 | 215 23.47 5.74
hoc tap | Dat 5 0.49 0.49
Chua dat
T6t 1011 98.44 | 906 98.91 0.47
Kétqua |Kha 16 1.56 | 10 1.09 0.47
rén luyén | Dat
Cb




Két qua ddnh gid hoc sinh tiéu hoc theo théng tw 27/2020/TT-BGDPT vé dinh
gid hoc sinh T iéu hoc.

PANH GIA GIAO DUC
2 Chwa
N Tong e G — .
NAM HOC 6 HS Hoan thanh Hoan thanh hoan
xuét sic tot Hoan thanh thanh
SL 11 SL TL SL 1. SL | TL

2024 -2025 | 376 167 4442 | 17 | 452 | 170 4521 | 22 |5.85

2025 -2026 | 387 195 50.39 8 207 | 183 (4729 1 |0.25
3.2. Gidi vdan hod - TDTT:

a. Giai van hoa:

- Ky thi Toan Timo vong qudc gia: 01 giai vang, 04 giai Bac, 18 giai dong.
- Ky thi t;éng Anh TOE: 02 giai Nhi, 2 giai Ba, 1 giai KK cép Thanh phé; 01 giai
Khuyén khich cap Qudc gia.
- Thi Tai ndng Tin hoc tré: 04 HS vao vong trong.
- Ky thi hoc sinh giéi Thanh ph§ 16p 12: Pat 03 giai (01 giai Nhi mén Tiéng Anh,
0} g’iéi Ba mon Hoéa hoc, 01 giai Khuyén khich mon Lich str). So véi ndm hoc trudce tang
vé s0 lugng gidi (tdng 02 giai).
- Ky thi hoc sinh gi6i Thanh phé 16p 9: Pat 01 giai Khuyén khich mén Lich st.
- HSG cap cum K 10,11 dat 26 giai trong d6: 2 giai Nhi; 8 giai Ba; 16 giai KK.
b. Giai TDTT cép quén, cip thanh pho
- Tham gia giai Bong d4 “An ninh Thu d6”
- Giai thé thao cép cum: 01 HCV moi dung déy ta nam, 01 HCB ndi dung chay
800m nam, 01 HCB ndi dung boi tu do, 1 HCD ndi dung chay 400m Nam,
o E Tham gia Hoi thao thanh nién phuong Khuong Dinh dat gidi Ba kéo co va giai
ba cau 16ng
c. Gidi vin nghé va cac cugc thi khac:
- Giai KK c4p cum trong hdi thi tim hiéu kién thirc phép luat nim 2025.
' - 01 Giai Nhét, 01 giai Nhi cudc thi “Hoc sinh, sinh vién véi y tudng khéi nghiép”
cap cum.
- 01 Giai Nhét, 01 giai Nhi cugc thi “Sang kién dam béo trat ty truong hoc vé
phong, chong bao luc hoc dudng” cap cum.
- Tham 7gia cudc thi “Tim hiéu Lich sf{ bang CSVN nam 2025 do phuong
Khuong Pinh t6 churc dat 1 giai Nhi, 1 gidi Khuyén khich
3.3. Hoat dong hoc tdp ngoai khoa cho HS
a. Cdc chuyén dé HDTrNHN cho HS: Thyc hién tt 25 chuyén dé véi cac chi dé
phong phu, y nghia.
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- Su kién “Chao dén hoc sinh khoa 57;

- Tham gia cudc thi “Tim hiéu kién thirc phép luat” cum sé 4;

7 Phéi hop vé6i cong an phuong Khuong Pinh té chirc chuyén dé “Tuyén truyén
phép luat, phong tranh lira dao trén khong gian mang™;

- Phéi hop véi cong an thanh phé té chirc tuyén truyén, phd bién phép luat trat tu,
an toan giao thong va huéng dan ky nang lai xe an toan;

- Tham gia giai Béng da “An ninh Thu d6”;

- T4 chirc cudc thi lam poster, bao tuong, thi van nghé;

- Tb chirc cudce thi STEM cép truong;

- T chirc giai bong da cip truong;

- T chirc cho hoc sinh khéi THCS va THP:T tham gia hoc tép trai nghiém GD
QP&AN tai Trung tdm GDQP va AN Dai Hoc Quoc gia Ha Noi trong thoi gian 3 ngay
(27,28,29/12/2025);

- T chirc ’cho hoc sinh khéi Tiéu hoc tham gia hoc tap trai nghiém tai khu sinh
thai Thu Thuy, Bac Ninh trong thoi gian 1 ngay (29/12/2025).

- T6 chirc chuong trinh chao Xuén Binh Ngo 2026; (ngay 13/02/2026 - thtr Sau)

- T6 chite cae HDTANHN cho hoc sinh 16p khéi THCS va THPT nhén dip ky ni¢m
95 nam ngay thanh lap DPTNCS H6 Chi Minh (26/3/1931 - 26/3/2026) - (02 ngay ngay
28, 29/3/2026 Tai Ha Long-Quéng Ninh).

i cl\u’rc cho hoc sinh khéi Tiéu hoc tham gia hoc tap trai nghiém tai khu sinh
thai Canh Buom Xanh, Ninh Hi€p trong thoi gian 1 ngay (27/3/2026).

- T chirc t6t Ngay hoi tu van hudng nghiép cho HS THCS va THPT (14/3/2026).

3.4. Xép logi thi dua I6p: 37 lop

- 11 Tap thé 16p Xuét sic: 12A2, 121, 11A1, 12D1, 10D1, 12A1, 11D2, 9A1, 2A2,
4A1, 4A3

- 14 Tap thé 16p Tién tién: 10D6, 10A2, 11D1, 11A3, 11D3, 10A3, 11A2, 101,
12D2, 12D3, 8A1, 7A1, 1A1, 2A1, 3A2, 5A2

- 09 Tap thé 16p Kha: 111, 10A1, 11D4, 10D5, 11D5, 8A2, 9A2, 3A1, 4A2, 5A1

3.5. Gido vién:

- Hoi thi GVDG cAp truomg: 08 thiy/ c6 dugce cong nhan GVDG cép truong

- Hoi thi GVDG cép cum: C6 01 GV tham gia dat giai Ba mén Ngit van — Co gido
Nguyeén Thanh Hai

- 20 SKKN dugc cong nhén cip truong, 18 SKKN dugc cong nhan cip nganh;

- 17 thdy, cb gido dat CSTD cép co s0.

3.6. Két qua chung ciia nha truong:

- Cong tac y té Chir thap do6 dugc xé» loai TA¢

Y. - Poan Thanh nién d€ ngi.i “Féauy “hien el Thang Hoan”.



- Nha truong Hoan thanh tdt nhiém vu

3.7. Két qud thi vao 10 THPT va thi TN THPT ndim 2026:

- Ty 1¢ d6 vao 16p 10 THPT cong lép dat 66,18%

- Ty 18 db tdt nghiép THPT nam 2026 dat 00%.

4. Thuén lgi va khé khin |

4.1. Thuan lgi

- Nha truong nhan dugce su quan 'tém ciia S& GDDT, chinh quyén dia phuong, luc
lugng cong an/an ninh phuong va su phoi hgp tich cuc ciia cha me hoc sinh.

o Doi ngll co ban én dinh, c6 gié}o vién gidi va‘} gido vién co trinh d¢ sau dai hoc;
tap the co tinh than trach nhiém, doan két, chu dong doi mdi.
I Mo hinh lién cép tao diéu kién xay dung 1<:) trinh gido duc lién thépg, chi’a sé
nguon luc, hoc li¢u, hoat dong trai nghi¢m va phat trién van hdéa nha truong thong nhat.
e Du an cai tao, nang cép trudng tao co héi tung budc hoan thién co s¢ vat chét,
thiét bi va moi trudong gido duc.

4.2. Kho6 khan, thach thire

- Co s& vt chit tiép phan ,tix truong trung cip su pharp mau gido chua hoép toan
phu hgp véi moé hinh lién cap; tién do du an cai tao, nang cap tao ap luc trong to churce
phong hoc, phong bo mon va hoat dong gido duc.

- Thif“éu gi4o vién bién ché & mot s mon; nha truong phai sir dung gido vién thinh
giang/hop dong, doi hoéi giai phdp on dinh ddi ngli, phén cong ding chuyén mén va ho trg
gido vién moi.

- Quan trj dong thoi ba cip hoc doi héi thoi khéa big‘u, dix liéu, co s& vat chat, thiét
bi, hoa’t dong chung va quy trinh kiém tra phai thong nhat nhung van bao dam dac thu
tirng cap.

‘ - Yéu ciu m('ri‘vé Al ning luc sd, hoc bg{ sd, mdi trudng tiéng Anh va quan tri
bang dir liéu doi héi dau tu nang luc doi ngli va kiém soat rui ro.

5. Nguyén tic td chirc thye hién

¥ Théng qhét mot ké hoqch gido duc, mot co ché quan tri, fncf)t hé théng dir liéu va
mot ké hoach kiém tra ndi bg; to chirc chuyén mén theo dac thu cap hoc.

3 Thuc hién nguyén tic “chung toan trudng - riéng theo cp hoc - linh hoat theo
dia diem”.

- P!lén cong theo “6 rd6”: rd nguoi, rd viée, rd trach nhiém, rd thdm quyén, rd thoi
gian, rd két qua.

- Méi nhiém vu phai c6 sin pham/mmh chung; giam béo céo hinh thuc khong yéu
cau nhép lai dit liéu da c6 trén hé thdng dung chung.

- Uu tién nhiém vu tac dong truc t1ep dén chét lrgng hoc sinh, an toan truong hoc
va hiéu qua thuc hién chuong trinh.
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. III. MUC TIEU VA CHI TIEU NAM HOC

1. Muc tiéu chung

Van hanh nha trudng 6n dinh, an toan, ky cwong va hiéu qua; thuc hién dy da CT
va nang cao chét lugng thuc hién CT GDPT 2018 & ca ba cép; nang cao chét lugng gido
duc dai tra, mili nhon va toan dién; chuan bi tt cho ky thi TS vao 16p 10 THPT va thi t6t
nghiép THPT; hd trg hoc sinh chwa dép ung yéu cau; phét trién ngoai ngir, STEM, ning
luc sb, Al, hudéng nghiép, thé chat, nghé thuat, cadm xuc - xa hdi va suc khoe tinh than;
d6i méi quan tri dua trén dit liéu, cong khai va trach nhiém gidi trinh. Thyc hién the"mg loi
nhiém vu nam hoc 2026-2027 véi chi & “Péi méi tw duy, chuyén bién manh mé, két
qud thiee chit”.

2. Chi tiéu trong tam

- 100% ké hoach gi4o duc nha truong va ké hoach t& CM, ké hoach giang day cac
bd moén dugce hoan thién, phé duyét trude khi trién khai; bao dam yéu cau can dat, khong
cit xén chuong trinh.

- 100% hoc sinh Tiéu hoc dugce td chirc day hoc 2 buéi/ngéy; tdi thiéu 9 budi/tuan,
tuong duong 32 tiét/tudn, mdi tiét 35 phut va khong qua 7 tiét/ngay; khong giao bai tap
vé nha cho hoc sinh di hoc 2 budi/ngay.

- 100% cip hoc khao sat/danh gia chit lugng du nim; c6 danh sach hoc sinh can
hd tro va ké hoach can thi€p; cép nhat cudi hoc ky Iva cudi nam.

- 100% cép hoc trién khai STEM; Tiéu hoc thuc hién téi thiéu 02 bai hoc/chu dé
STEM/hoc ky/16p theo huéng dan.

- 100% can bd quan ly, gido vién duge phd bién Khung ning luc sb va quy tic sir
dung Al an toan; phén déu tbi thiéu 80% gido vién dat mirc co ban trd 1€n vé nang luc sb
theo dinh huéng ciua S¢. Pua yéu ciu vé niang luc sd vao danh gia, xép loai gido vién,
danh gi4 thi dua va cong tac quy hoach, bdi dudng can bd quan ly

- Toan truong xdy dung 10 trinh thyc hién Ké hoach 259/KH-UBND; phat trién
English Zone, CLB, hoat dong giao tiép tiéng Anh phi hop (mirc d6 1)

- 100% dir liéu truong, 16p, hoc sinh, gido vién, CSVC dugc ra soét, lam sach, dbi
soat va cap nhat; trién khai hoc ba sb, s diém dién tu, hd so chuyén moén dién tur theo 10
trinh.

- 100% hoc sinh 16p 9 dugc tu vén 19 trinh sau THCS; 100% hoc sinh 16p 12 dugc
tu van tuyén sinh, huéng nghiép va chuén bj ky thi tét nghiép THPT.

- Hoan thanh 100% céc ndi dung tu kiém tra an toan truong hoc, an toan thuc
phém, phong chéng tai nan thuong tich, bao luc hoc dudong, xam hai, chay nd va rui ro
trén moi trudng mang.

- Chi tiéu chat lugng cu thé:

+ 100% hoc sinh biét yéu thuong, doan két, giup do ban be; biét giir gin moi
truong xanh - sach - dep va c6 k¥ ning séng, k¥ ning giao tiép tot.

+ 100% hoc sinh khdi tiéu hoc dugc hinh thanh va phat trién céc nang luc cbt 161,
bao gdm céc nang luc chung: Tu chi va tu hoc, giao tiép va hop tac, giai quyét van dé va
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séng tao; cac niang luc dic tha: Ngon ngir, tinh toan, khoa hoc, cong nghé, tin hoc, thAm
my, thé chat. '
+ 100% hoc sinh cac khdi 16p hoan thanh chuong trinh 16p hoc véi két qua rén
luyén xép loai tdt tir 95% trd 1én, két qua hoc tap tdt tir 85% trd 1én
+100% hoc sinh 16p 12 dd tét nghiép va tring tuyén vao céac truong dai hoc, cao

dang.

+100% hoc sinh 16p 9 dugc xét tot nghiép va dd vao 16p 10 THPT.

IV. NHIEM VU TRONG TAM VA GIAI PHAP CU THE

1. Nang cao hiéu lwc quan tri nha trwong va hoan thién co ché phéi hop lién
cap

Hoan thién quy ché t6 chirc, quy ché lam viéc, quy ché phéi hop; phén cong 6 rd;
théng nhét lich diéu hanh, bdo céo, kiém tra ndi bo va dit liéu.

Thyec hién tét cac quy dinh vé cong khai: cong khai ké hoach chién lugc phat trién
nha truong, cong khai chét luong gido duc, cong khai tai chinh, tai san cong trén website
cua nha truong.

Tiéu hoc: On dinh t chuc 16p, gido vién; ra soat si s6, chuyén can, thiét bi, hoc
liéu trong 4 tudn dau. Xay dung thoi khoa bidu 9 bubi/32 tiét; budi 2 tap trung cing cd,
hd tro c4 nhan, doc sich, nghé thuat, thé thao, STEM/STEAM, ngoai ngir, Tin hoc va
nang luc sb; khong day trude chuwong trinh, khong giao bai tip vé nha.

Viéc t6 chire ndi dung va cac hoat dong day hoc 2 budi/ngay thuc hién theo Céng
vin 4567/BGDDT-GDPT ngay 05/8/2025 ciia Bé GDPT vé viéc hudng dan td chirc day
hoc 2 buéi/ngéy dbi vai gido duc phé thong nam hoc 2025-2026. Thuc hién day hoc 2
budi/ngay vai thoi lwong khong qua 7 tiét hoc/ngay, mbi tiét 35 phit; bao dam ké hoach
day hoc t6i thiéu 9 budi/tudn (twong duong 32 tiét/tudn).

THCS: Ra soét 16p 6/chuyén cép, si sb, gido vién, sb tiét, day thay, phong hoc,
thiét bi, an toan va hd so dir liéu; thuc hién mot ké hoach thdng nhit nhung chuyén mon
diung dac thu THCS.

THPT: Ra soat t& hgp mon lua chon, chuyén dé hoc tap, di ngii, phong hoc, thiét
bi, dir liéu; bao dam cong khai phuong 4n té chirc va 6n dinh qua trinh hoc tap.

San pham/ddanh gid: Ban hanh quy ché/phdn céng; bién ban ra sodt 4 tuan dau;
lich giao ban; bdo cdo khéic phuc 16n tai.

2. Xay dung va to chirc thwe hién ké hoach gido duc nha truong

Nha truong xdy dung ké hoach gido duc phi hop véi thuc tién. Py manh giao
quyén tu cha cho céc td, nhém chuyén mén trong viéc xdy dung ké hoach té nhém
chuyén mén, ké hoach day hoc b mén trén tinh thin d6i méi, phét huy tinh chii dong
tich cuc ciia mdi gido vién, nhan vién va hoc sinh.

Trong qué trinh x4y dung va trién khai ké hoach gido duc nha truong, cin tip
trung thuc hién céc ndi dung sau:

- Chi dao cac t6 chuyén mon xay dung ké hoach gido duc cua td chuyén mon, ké
hoach day hoc cdc moén hoc va hoat dong gido duc theo quy dinh tai Cong vin )
5512/BGDPT-GDTrH ngay 18/12/2020 ciia Bd GDDT; viée td chirc cac chuyén dé hoc
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tap lua chon duogc thé hién trong ké hoach day hoc cia mén hoc va phu hop vai ké hoach
gido duc nha truong. Céc t6 chuyén mén can cir huéng dan cua Bo GDDT, S& GDPT Ha
Noi va céc phu luc huéng dan thuc hién chuong trinh dbi véi ting mon hoc, hoat dong
gido duc ban hanh kém theo Cong vin nay dé xay dung va td chirc thuc hién théng nhét
trong toan truong.

- Xay dung phuong an td chirc cdc mon hoc lua chon va céc chuyén dé hoc tap lua
chon phu hop vai diéu kién doi ngil, co s& vat chét va thiét bi day hoc cua nha truong; thuc
hién tét cong tac tu vén, huéng din hoc sinh lya chon mén hoc, chuyén dé hoc tap phu hop
v6i nang lyc, sd truong, dinh hudéng nghé nghiép va nguyén vong cia hoc sinh; bao dam
cong khai, minh bach, 6n dinh trong qua trinh hoc tap.

- Thudng xuyén ra soat, cap nhét tai liéu, hoc liéu, ngit liéu va hoc liéu sd; khai
thac hiu qua tai nguyén gido duc md, hoc liéu ding chung va céc nén tang sb phuc vu
day hoc; dinh ky ra soat, danh gia va diéu chinh ké hoach gido duc nha truong, ké hoach
gido duc cua td chuyén mén phu hop véi tinh hinh thuc tién, bao dam thuc hién d?ly da
Chuong trinh gido duc phé thong.

Hiéu truong chiu trach nhiém td chirc xdy dung, ban hanh va trién khai thuc hién
ké hoach gido duc nha trudong; phat huy vai tro cua td chuyén mén, gido vién chu nhiém
va gido vién bo mon trong t6 chirc thuc hién; thuong xuyén kiém tra, gidm sat, danh gia
viéc thuc hién ké hoach gido duc; chiu trach nhiém vé chét lugng va hiéu qua thuc hién
Chuong trinh gido duc phé thong.

San phcfm/ddnh gid: Ké hoach gido duc nha truong; Ké hoach hoat dong cua 16
chuyén mon; cdc ké hoach day hoc cdc mén hoc va hoat dong gido duc, phwong an 16
chitc cac mén hoc lwa chon cd'p 1HPT

3. Nang cao chit hrgng thwe hi¢én CTGDPT 2018 va d6i méi phwong phap
day hoc

Tiép tuc d6i méi phuwong phap day hoc theo huéng phat trién phdm chét, nang luc
hoc sinh; phét huy tinh tich cuc, chu dong, sang tao, kha nang tu hoc va van dung kién
thitc vao thuc tién; tang cuong thuc hanh, thi nghiém, nghién ctru, hoc tap theo du én,
hoc tip qua trai nghiém, thao luan, hop tac va giai quyét van dé phi hop véi yéu céu can
dat cua mon hoc, hoat dong gido duc va diéu kién thuc tién cua nha truong. Trong quéa
trinh td chirc day hoc, can tap trung thuc hién cac ndi dung sau:

- Thiét ké va té chirc bai hoc bam sat yéu cau can dat cia Chwong trinh gido duc phd
thong; thuc hién viéc xdy dung ké hoach bai day theo huéng dan tai Cong vin sd
5512/BGDDT-GDTrH ngay 18/12/2020 cia B GDDT va Cong vén s6 4659/SGDDT-
GDPT ngay 31/12/2020 cia S6 GDDT Ha Noi; lya chon ndi dung, phuong phap, hoc liéu,
thiét bi day hoc va hinh thirc t6 chirc day hoc phi hop véi muc tiéu bai hoc, dic diém mon
hoc va d6i tuong hoc sinh; thuc hién hiéu qua day hoc phan héa, kip thoi hd trg hoc sinh
chwa dép tmg yéu cau can dat, dong thoi tao diéu kién phat trién d6i véi hoc sinh c6 ning
luc, ndng khiéu.

- Pa dang héa hinh thirc t& chirc day hoc; ting cuong td chirc cac hoat dong thuc
hanh, thi nghiém, nghién ctru khoa hoc, hoc tap theo du an, hoc tap qua trai nghiém, day
hoc gén véi thuc tién, gido duc huéng nghiép; khuyén khich phdi hop véi cac co s& gido



11

duc dai hoc, co sé gido duc nghé nghiép, vién nghién ctru, doanh nghiép, co $G-san Xuat,
kinh doanh, thiét ché vin héa va cong déng trong td chirc céac hoat dong day hoc phu hop
véi ndi dung chuong trinh, bao dam muc tiéu gido duc, an toan, thiét thuc, hiéu qua.

- Khai théac, stt dung hiéu qua thu vién, phong hoc bd mon, phong thi nghiém, thiét
bi day hoc, hoc liéu va hoc liéu $6; ting cuong ing dung cong nghé thong tin, chuyén dbi
sb, khai thac hiéu qua hoc liéu s, tai nguyén gido duc m¢ va tri tué¢ nhén tao trong thiét
ké bai giang, td churc day hoc va hd trg hoc sinh hoc tap theo cac vin ban hudng dan cua
B6 GDDT, S& GDDT Ha Noi; bao dam an toan théng tin, thyc hién ding céc quy dinh vé
ban quyén va sé hiru tri tué.

- Thuc hién hiéu qua Coéng véan s6 4069/ BGDDT-GDPT ngay 01/7/2026 cua Bo
GDDT vé huéng dan té chirc sinh hoat chuyén mén trong co s& gido duc phd thong va
sinh hoat cum chuyén mon; ting cuong sinh hoat chuyén mon theo huéng nghién ctru bai
hoc; phat huy vai trd ciia t& chuyén mén trong nghién ctru chuong trinh, xay dung ké
hoach bai day, chia sé hoc li¢u, trao ddi kinh nghiém, phan tich két qua hoc tép cua hoc
sinh va hd trg gido vién ddi méi phuong phép, hinh thire td chuc day hoc.

- iy manh chit luong gido duc miii nhon: Pdi véi cong tac bdi dudng hoc sinh
gidi cac doi tuyén:

+ Nha trudng c6 ké hoach 6n thi HSG cho HS K9,10,11,12, ndi dung co ban do
gido vién ap dung day céac doi tuyén. M&i budi day s& c6 TKB, sb dau bai theo ddi cu thé.

+ T chic day bdi dudng cac doi tuyén. Trong qué trinh day hoc, gido vién két
hop kiém tra, danh gia cu thé ning luc cua timg hoc sinh ddi tuyén sau mdi bai, chuong
hoc. Trén co s& do, gido vién cing cd, bd sung kién thirc phit hop cho timg hoc sinh.

+ Nha trudong sé& td chirc khao sat, kiém tra chat luong doi tuyén hoc sinh gioi dot
xuét hodc theo lich thong bdo trudc. Trén co s& do, sé danh gia chét lugng, chi dao viéc
day hoc thich hop.

Tiéu hoc: Tap trung doc - viét - toan; td chirc budi 2 dé cung cb, hd trog ca nhan,
doc sach, nghé thuaét, thé thao, STEM/STEAM, ngoai ngit, Tin hoc, ning luc s6; khong
day trudc chuong trinh.

THCS: Dbi méi day Ngit van, Toan, KHTN, Lich sir va Dia li; tdng thi nghiém,
thuc hanh, tu liéu, ban dd, di san; hd trg hoc sinh chua dap ung yéu cau.

THPT:

- P6i méi day hoc Ngit vin, Todn, Ngoai ngit va cac mon thi tét nghiép theo
huéng phat trién nang luc, van dung va giai quyét vén dé; khong day hoc theo meo hodc
hoc thuéc mau.

- Tang thi nghiém, thuyc hanh, du 4n va khai thac dir li¢u trong Vat li, Hoéa hoc,
Sinh hoc, Cong nghé, Tin hoc; phat trién gido duc STEM va nghién ctru khoa hoc.

- Day hoc Lich str, Pia li, Gido duc kinh té va phép luat gén thuc tién, vin hoa,
lich str Thii d6, trach nhiém cong dén va cac van dé phat trién bén vitng.

- T6 chirc N6i dung gido duc dia phwong va Hoat dong trai nghiém - huéng nghiép
thiét thuc; phan cong gido vién chu nhiém day 2 tiét HDTN/tudn, gido vién bo mon khac
day 1 tiét/tudn; bao dam an toan hoat déng ngoai nha truong.
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B Phan héa' theo ning luc, nguy4n vong va dinh hudng nghé nghiép; ting hd trg
"hoc sinh chua dap tmg yéu cau va phat trién hoc sinh c6 nang khiéu. ;

- Chuan bj sém chat luong 16p 12 nhung khong cit giam chuong trinh chinh khoa.
San pha;m/dci'nh gid: Ké hoach mén hoc; bai hoc minh hoa; chuyén dé; hé so phan
" héa; san pham hoc tdp; bdo cdo tién do.

4. D6i méi kiém tra, danh gia va quan trj chit lwgng bing dir liéu

Thuc hién kiém tra, danh gia hoc sinh theo quy dinh tai Thong tu s6 22/2021/TT-
BGDPT ngay 20/7/2021 cia Bo GDPT va Cong van sé 249/SGDDPT-GDTrH ngay
24/01/2025 cia S& GDDPT Ha Ngi; Thong tu s6 27/2020/TT-BGDBT ngay 04/9/2020
ctia Bo truong Bé GDDT ban hanh Quy dinh dénh gia hoc sinh tiéu hoc; bao dam khach
quan, cong béng, chinh xéc, trung thuc va vi su tién bd cua hoc sinh; két hop hop ly gitta
danh gi4 thuong xuyén va danh gia dinh ky, giira nhan xét va cho diém phu hop véi dic
diém mén hoc, hoat dong gido duc va yéu cau cia Chuong trinh gido duc phd thong.
Trong qua trinh tb chirc kiém tra, danh gia, can tap trung thuc hién cc ndi dung sau:

- T chuc kiém tra, danh gia bam sat yéu cau can dat ciia Chuong trinh gido duc
phd thong; da dang hoa hinh thirc kiém tra, danh gid; chi trong danh gia kha niang van
dung kién thirc, k§ ning vao thuc tién, tu duy sang tao, nang luc giai quyét vin dé va
nang luc tu hoc cua hoc sinh; han ché yéu cdu ghi nhé may méc, hoc thudc long hodc
1am bai theo khudn mau.

- Sir dung két qua kiém tra, danh gia dé diéu chinh ké hoach day hoc, phwong phép
va hinh thirc t6 chirc day hoc; kip thoi hd trg hoc sinh ehua dap tmg yéu cau can dat, phat
hién va bodi dudng hoc sinh c6 ndng luc, nang khiéu; d@)ng thoi 1am can ¢t tw van hoc tap,
lgya chon mon hoc, chuyén dé hoc tdp va dinh hudng nghé nghiép phu hgp véi néng luc,
s¢ truong cua hoc sinh; ting cudong phdi hop véi cha me hoc sinh trong qué trinh gido
duc.

- Phat huy vai tro cua td chuyén mon trong viéc xay dung ké hoach kiém tra, danh
gia; td churc xdy dung ma tran, ban dac ta, ngan hang cau hdi, ngan hang dé kiém tra va
nhiém vu hoc tap phit hop véi yéu cau can dat cia Chuong trinh gido duc phd thong; ting
cudng sinh hoat chuyén mon dé phan tich két qua hoc tap cua hoc sinh, thong nhét giai
phap nang cao chat luong day hoc va kiém tra, danh gia.

- Khai thac hiéu qua dir li¢u két qua hoc tap cua hoc sinh dé phén tich chét lugng
gido duc, theo doi su tién bd cua hoc sinh va diéu chinh hoat dong day hoc, quan tri nha
trueong; thuc hién dung quy dinh vé quan 1y, luwu trir va sir dung dir liéu trong kiém tra,
déanh gia.

- Thuc hién nghiém céc quy dinh vé khao sat, kiém tra va té chirc thi thir; sir dung
két qua khao sat dé danh gia thuc trang, diéu chinh hoat dong day hoc va nang cao chét
lugng gido duc.

Tiéu hoc: Dénh gid vi su tién bod; theo ddi hoc sinh chua hoan thanh; xay dung hd
so hd tro; sir dung két qua danh gia dé diéu chinh nhém hoc tap.

THCS: Phan tich theo mon, khéi, nhom dbi tuong; chu trong 16p 9; khong xép
hang gay ap luc; xdy dung ké hoach can thiép va theo dai chuyén bién.



THPT: Dashboard 16p 12; phdn niadre a0 v re 48 ddo Ung; K40 sit ¢6 muc tiew;

6n tap phan hoa; theo doi tién bo va ct uén by k¥ thd ©5t nghiée THIT.

San phdm/danh gid: Dashboard chdt lwong; bién ban phdn tich, danh sdch hoc
sinh can hé tro; ké hoach can thiép; bdo cdo trudc-sau.

5. Phat trién ddi ngii, sinh hoat chuyén méon va vin héa hoc tip ciia gido vién

Ra soat co ciu doi ngii; phan coéng ding chuyén mon; bdi dudng truc tiép, truc
tuyén, tai chd; td chuyén mon la trung tdm giai quyét van dé thuc té.

Tang cuodng sinh hoat td chuyén mon, thuc hién theo hudéng dan tai Cong vin sb
4069/BGDDT-GDPT ngay 01/7/2026 cua B Gido duc va Dao tao vé to chire sinh hoat
chuyén mén trong co s gido duc phd théng va sinh hoat cum chuyén moén huéng dan noi
dung sinh hoat chuyén mén. T4 chirc sinh hoat chuyén mén dinh ky 2 lan/thang. Yéu cu
tich hgp hoat dong sinh hoat chuyén mén theo huéng nghién ctru bai hoc véi sinh hoat
chuyén mén theo chuyén dé hoic day hoc theo chu dé; tich hgp ndi dung sinh hoat
chuyén mén véi ndi dung bdi dudng thudng xuyén trong nam hoc, tranh tring lap, chong
chéo, dam bao tinh khoa hoc, hiéu qua. Xay dung t6 chuyén mon thanh méi truong hoc
tap tich cuc véi tinh than hop tic dan chii, coi md, nang cao ¥ thirc hoc, tw bdi dudng
trinh d¢ chuyén mon nghiép vu cho cén by quan ly, gido vién.

Xay dung ké hoach sinh hoat chuyén mén theo nghién ctru bai hoc. Yéu cau mébi
nhoém mén thuc hién it nhit 1 chuyén dé SHCM theo nghién ctru bai hoc/hoc ky.

T6 chirc Hoi thi Gido vién day gioi theo Thong tu sé 22/2019/TT-BGDDT ciia Bo
Gido duc va DPao tao ban hanh Quy dinh vé Hoi thi gido vién day gidi co so gido duc
mam non; gido vién day gioi, gido vién chi nhiém 16p gidi co sé gido duc phd thong.

Tang cudng du gid, rat kinh nghiém ddi vai gido vién dé kip thoi hudéng dan, diéu
chinh ndi dung, phuong phap giang day nhdm nang cao chit lugng gido duc. Coi du gid
nhu mdt hoat dong tham 16p nhe nhang

T chirc cac 16p tap huén; Tao diéu kién, dé ctr can bo, gido vién, nhan vién tham
gia céc 16p hoc, khéa hoc bdi dudng chuyén mén, nghiép vu do cac co quan chirc nang, nganh td
chue.

Tiéu hoc: Bdi dudng day 2 budi/ngay, STEM, doc - toan, ning luc s, Al tiéng
Anh va dénh gia hoc sinh.

THCS: Boi dudng mon tich hgp KHTN, Lich str va Dia li, HDTN-HN, kiém tra
danh gia, STEM, Al va tu vén tam ly.

THPT: Boi dudng chuyén mén theo mén luya chon/chuyén dé; day hoc theo
nghién ctru bai hoc; Al, STEM, ngoai ngit; gido vién cdt can hd trg gido vién méi/hgp
dong.

San pham/ddnh gid: Ké hoach boéi dudng; lich sinh hoat t6; bién ban nghién ciru
bai hoc, bai hoc minh hoa; minh chiing thay doi trong thiec hanh.

6. Phit trién ngoai ngit va méi trwdong sir dung tiéng Anh

Trién khai K& hoach 259/KH-UBND mirc do 1: xay dung mai truong giao tiép,
English Zone, CLB, hoc liéu sé/song ngit.

!

(

7
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Tiéu hoc: Tang co hoi nghe - néi va giao tiép; English Zone, ngay hoi/CLB; ra
soat nang luc doi ngli; khong 1am tang tai chuong trinh.

THCS: English Zone, CLB, hoat dong trai nghiém, AI hd trg luyén nghe-ndi-doc-
viét; ting budc tang st dung tiéng Anh trong hoat dong phu hop.

THPT: Dénh gi4 ndng luc doi ngli; vu tién gido vién KHTN-Cong nghé c6 kha
niang day bang tiéng Anh; phat trién hoc liéu song ngit; thuc hién day noi dung bing tiéng
Anh khi du diéu kién.

San pham/danh gid: Lo trinh Ké hoach 259; mé hinh/mikc d¢ trién khai; English
Zone; CLB; hoc liéu, danh gid cubi ndm.

i szly manh STEM, khoa hoc, cong nghé, Al va ning lwc sb

- Ban hanh quy tic Al tip hudn gido vién; hoc sinh khai bao muc dich/pham vi st
dung; gido vién kiém ching dau ra; khong dua dit liéu ca nhan nhay cam vao cong cu
chua duoc ra soat.

- Tich hgp STEM vao mon hoc/trdi nghiém; gido duc Al an toan, c6 dao duc;
chudn hoa dir liéu va phat trién san phim sb.

- Xay dung ké hoach gido duc STEM gén voi cac mon Toan, Khoa hoc tu nhién,
Cong nghé, Tin hoc va ndi dung lién quan; t6 chirc bai hoc, chu dé, ngay héi STEM.

- T6 chitc hoat dong nghién cuu khoa hoc, ki thudt cua hoc sinh. Gian gido duc
STEM, nghién ciru khoa hoc véi dinh hudng nghé nghiép

Trién khai khung nang luc s6; huéng din hoc sinh khai thac dir liéu, tao san phém
sb, bao vé thong tin ca nhan, nhan dién thong tin sai 1éch va ing x1r ¢6 trach nhiém.

Gido duc an toan trén khong gian mang, quan ly viéc su dung dién thoai thong
minh, mang xd héi va céng cu Al cua hoc sinh

Ung dung Al hé tro gido vién va cong tdc quan tri nha trieong

Tiéu hoc: Téi thiéu 02 bai hoc STEM/hoc ky/Iép; 16p 1-2 chu trong k¥ ning cong
dan sd; 16p 3-5 tang thuc hanh Tin hoc va van dung cong nghé. Mdi gido vién xay dung
tdi thiéu 01 séan phém hoc liéu sé cbt 161/ hoc ky. T chire tién hanh thAm dinh, danh gia
hoc liéu c6 chét lugng dé dua vao kho hoc liéu chung cuia nha truong

THCS: Bai hoc/chu ¢ STEM gén Toan, KHTN, Cong nghé¢, Tin hoc; nghién ctru
khoa hoc tu nguyén; huéng dan kiém ching Al

THPT: Thuc hién déy du ba hinh thirc t6 chire gido duc STEM theo Céng vin sb
3089/BGDDT-GDTrH ngay 14/8/2020 ctia B§ GDDT:

- Bai hoc STEM trong cac mon Toan, Vat li, Hod hoc, Sinh hoc, Cong nghé¢, Tin
hoc: hoc sinh van dung kién thirc giai quyét van dé thuc tién qua hoat dong thiét ké, ché
tao, thir nghiém.

- Hoat dong trai nghiém STEM: cau lac bd, ngay hdi, tuan 18 STEM, tham quan
hoc tép tai co s& nghién ciru, doanh nghiép, gitp hoc sinh nhén biét s& thich va ning luc
cua ban than.

- Hoat dong nghién ctru khoa hoc, ki thuat: danh cho hoc sinh ¢6 hirng tht va nang
luc chuyén séu, trai nghiém quy trinh nghién ciru gan vé6i hoat dong ctia nha khoa hoc, ki
su.
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San ph(fm/ddnh gia: Ké hoach STEM/AL: sén phzfm/du an, kho hoc liéu 56; quy
tic AI; ho so minh chitng va danh gid.

8. Gido duc toan dién, an toan trwong hoc, sirc khée tinh thin va ky ning
song

Tang cudng cac hoat dong gido duc dao dirc, phép ludt, van hoéa Ha Noi, thé chat,
nghé thuat, k§ ning séng, cam xiic-xa hdi; phong chéng bao luc, tai nan, xdm hai, ma
tay, ATGT va rui ro mang.

T chirc cac hoat dong trai nghiém huéng nghiép, cac hoat dong ngoai khoa cho
hoc sinh; cac cdau lac bd mon hoc, nang khiéu nhim hd trg tich cuc cho hoc tap cua hoc
sinh.

Trién khai bo chi s6 cam xuc EQ cho hoc sinh.

Tiéu hoc: Duy tri thé duc budi sang 15-20 phit/ngay; 03 tiét/tudn GDTC va thé
thao; thu vién, doc sach, nghé thuat, trai nghiém an toan.

THCS: T chirc thé thao, ngh¢ thuat, tu van tdm ’1}’/; hpat dong ngoai nha trudong
phai c6 ké hoach va phuong én an toan; ho trg hoc sinh yéu thé.

THPT: Theo dbi sirc khoe, sirc khoe tinh than; CLB thé thao/nghé thuat; tur van
tam ly, huéng nghiép; quan ly st dung dién thoai, mang xa hoi va Al

: San phdm/ddnh gid: Phwong dn an toan; ké hoach y té; ho so tw van; hoat dong
thé thao/nghé thudt,; bién ban xit ly su co.

9. H5 tro hoc sinh chuyén cip, phan ludng va huwéng nghiép

’ Xay dung hé thong hd trg lién thong Tiéu hoc-THCS-THPT; phéi hop gia dinh; tu
van dua trén nang luc, sé thich, di€u kién va dir liu.

' Tiéu hoc: Chu trong k§ nang tur hoc, giao tiép, thoi quen hoc tap; chudn bi chuyén
tiép 16p 5-THCS.

THCS: HO trg hoc sinh 16p 6 chuyén cip; tu van ca nhan 16p 9 vé THPT, GDTX,
GDNN; khong ap dat theo ty I¢.

THPT: Lvép 10 thich‘ nghi va luya chon mén ,hoc; I6p 12 tu van nganh, trudng,
phuong thire tuyén sinh, nghé nghiép va 19 trinh sau tot nghiép.

) San pham/ddanh gid: Ké hoach chuyén cdp; hé so tw van, danh sdch hoc sinh can
ho tro, dir liéu lwa chon sau THCS/THPT.

10. Chuyén dbi sb, hoc ba sb, dir liéu va Al trong quan tri

?hufm ’hc')a dir liéu theo nguyén tic dung-du-sach-séng-théng nhit-dung chung;
giam ho so gidy; bao vé dit li€u ca nhan; sao Iuu dinh ky.

‘ Tiéu hoc: Trién khai hoc‘ba 5‘6’, nang luc sd, k§ ning an toan mang; khong yéu
cau hoc sinh ty mua tai khoan/phan mém dé hoc.
~ THCS: Hoc ba s, ho so 50, Learning ID; kho hoc liu; dit li¢u phuc vu phén tich
chat lugng va canh bao hoc sinh cé nguy co.
’ THP'I": 100‘%3 hd 50 dién tr theo 10 trinh; dashboard cdp trudong; ngan hang ciu
héi s0; quy tac Al; dau moi bao vé dir liéu.
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San pham/danh gid: Kho dit liéu dimg chung; bién ban déi sodt: hd so sé:
dashboard, nhat ky sao luu; quy dinh bdo vé dir liéu.

11. Céng tac ban tru an toan, minh bach

- Xay dyng ké hoach t6 chirc ban tra v6i ndi dung, hinh thirc phi hop diéu kién
thyc t€, c6 su thong nhat, tu nguyén cta hoc sinh, cha me hoc sinh;

- T4 chirc ban tri phai bao dam cac quy dinh vé an toan, vé sinh thuc phém, bao
dam dinh duﬁmg,” stc khde cho hoc ginh.'Huy déng su tpam gia cua cha me hoc sinh
trong cong tac ki€m tra, gidm sat nguon goc thuc pham, t6 chirc bita &n bén tru.

- T{ién’khai thuc hién co ché hd tro bita dn béan trt"x cho hoc sinh tiéu hoc theo
Nghi quyét so 84/NQ-HBND ngay 15/7/2026 cua Hoi dong nhan dan thanh phd Ha
Noi; Hu:(’mg dan so '02/BCD-HD I}ge‘ly 18/7/2026 cua Ban Chi dao Cong tac an toan
thuc pham thanh pho Ha N¢i; Quyét dinh s6 2195/QD-BGDDT ngay 10/8/2022 ctia Bo
Gido duc va Dao tao va cac van ban chi dao ciia S6 GDDT Ha Noi.

- Trién khai, str dung dung quy dmh va c6 hiéu qua hé théng Hanoipheck trong
quan ly din\h dudng va an toan thuc Phém hoc duong; ’thLIC hién cép nhat, so hoa day du
thong tin vé bita dn ban trt, thuc pham va nha cung cép, bao dam cong khai, minh bach
va phuc vu hiéu qua cong tac quén ly, giam sat.

San phcfm/ddnh gid.' Ké hoach t6 chitc bita dn bén trii; hé so, cdc bién ban; thuc
don; dit liéu trén hé thong Hanoicheck.

12. Lam t6t cong tac thi dua, khen thwéng

Muc tiéu - nhiém vu

- Tao dong luc thic day phong trao thi dua day tét, hoc tdt.

- Thic ddy hoan thanh tét nhiém vu nam hoc 2026-2026 & tit ca cac mat hoat
dong, gido duc.

Chi tiéu

- Nha truong:

+ Tép thé Hoan thanh t6t nhiém vu;

+ Doan thanh nién dugc ting Bing khen cuia Trung wong Doan;

' + Chi b Pang Hoan thanh tét nhiém vu.

- 100% céan bg, gido vién, nhan vién hoan thanh tdt nhiém vu trd 1én;

- 100% cén b, gido vién xép loai Chuin nghé nghiép Kha, Tét;

- 20% gido vién dugc cong nhan danh hiéu CSTD co s6.

Gidi phdp

- Ra so4t, chinh stra, bd sung b ti€u chi thi dua, Quy ché Thi dua - Khen thudng
sat vai doi tuwong, nhiém vu.

- T6 chirc Hoi nghi thi dua dau nérp hoc dé ’huérng dan, néu ra céac giai phap thuc
hién thi dua thich hop, hiéu qua, sét thuc té, dung doi tuong.

- T6 chuc cho can bd quan li, gido vién, nhan vién dang ki cac danh hiéu thi dua,
cac mirc danh gia xép loai gén v6i nhiém vu, phan viéc cu thé.
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San pham/ddnh gia: Bién ban dang ky thi dua; Két qua ddnh gid xép loai hang
thang, nam hoc; danh hiéu thi dua dat duoc ;

13. Cong tac thanh tra, kiém tra, giam sat, cong khai

Ngi dung, nhiém vu kiém tra, gidm sdt

- Can ctr Thong tu s6 28/2024/TT-BGDPT quy dinh ndi dung thanh tra chuyén
nganh trong linh vuc gido duc va thanh tra ndi b trong co s& gido duc va hudng dan cia
Phong kiém tra chuyén nganh S& GDDT Ha Noi vé viéc huéng dan thuc hién cong tac
kiém tra noi bd truong hoc dé thuc hién cac cong tac kiém tra nha truong.

- Nha truong c6 ké hoach kiém tra toan dién cac td chuyén mén kiém tra hoat
dong su pham nha gido, kiém tra chuyén dé vé cong tac luu trix hé so gido vu, hd so gido
vién chu nhiém, van thu, thu vién, thiét b, cong tac tai chinh, thuc hién phén phéi
chuong trinh, ché do cho diém, cap nhat diém vao phﬁn mém, kiém tra sinh hoat chuyén
moén cua cac td chuyén mon, kiém tra thuc hién ké hoach chuyén mén ciia nha truong cia
td... Phoi hop véi cac to chuyén mon du gio tham 16p.

- Can clr vao Thong tu sé 09/2024/TT-BGDDT ngay 28/12/2017 ciia Bd Gido duc
va Pao tao vé quy dinh vé cong khai trong hoat dong ciia cac co s& gido duc cla hé
thdng gido duc qubc dan dé t6 chirc cong khai theo dung quy dinh.

Chi tiéu

- Phén d4u trong nam c6 30% gi4o vién va 04 t& chuyén mén duoc kiém tra toan
dién; 100% gido vién va 4 t& chuyén moén duogc kiém tra chuyén dé 02 1an/nam.

- Ban lanh dao kiém tra ho so to chuyén moén 2 14n/t6/ndm hoc, kiém tra hd so gido
vién 2 lan/gido vién/nam hoc.

-Té chuyén moén c6 ké hoach kiém tra chuyén dé va thuc hién ding theo ké hoach
clia to dé ra. T truong kiém tra hd so gido vién 2 lan/gido vién/nam. Tang cudng cong
tac kiém tra ké hoach day hoc/gido 4n Ién 16p ciia gido vién.

- Kiém tra cong tac van thu - luu tri¥, cong tic quan 1y thu vién, thiét bi, cong tac
tai chinh, tai san... it nhat 11an/ nam hoc.

- Tang cuong cong tac kiém tra va du gio dot xuét.

- Thyc hién dung quy dinh vé cong khai: cong khai cam két chét luong gido duc,
cong khai diéu kién co s& vat chét, thiét bi, cong khai thu chi tai chinh, cong khai cac ché
do chinh sach ctia ngudi hoc, cong khai thu nhédp ca nhan cua can by quan ly.

San pham/ddnh gid: Ké hoach; Hé so kiém tra néi bg; bién ban kiém tra; hé so
cong khai,..

V. KHUNG KE HOACH THOI GIAN THU'C HIEN CHUONG TRINH NAM
HOQC VA KE HOACH DAY HQC CAC MON HQC, HOAT PONG GIAO DUC

1. Khung ké hoach théi gian thyc hién chuwong trinh nim hgc 2025-2026 va phan
phdi thoi gian day va hoc trong mgt ngay

(Phu luc 1)
2. Ké hoach day hoc cic mon hoc/hoat dong giso duc ciia khdi/ 16p
(Phu luc khung ké hoach day hoc cua cac bé mén )

sy

R g
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+ 3. Ké hoach h’uy dong, bo tri va sir dung céc ngudn Iy 42 6 chire there hién,
dam bao kha thi, chat lwong, hiéu qua cac hoat ddng gido duc.

- Ké hoach st dung nhan su: (Phu luc phdn cong chuyén mén, phdn cong nhiém vu)

- T6 chirc 16p hoc, phan cong gido vién va xay dung bd méy td chirc theo ké hoach
gido duc cua nha truong.

: -‘T(Z) clll'rc day hoc 2 buéi/ngéy ch’o 100% hoc sinh l'<h6i tiéu hoc, t6i thiéu 9 budi, 32
tiét/tuan, moi ngay khong qua 7 tiét doi véi hoc sinh khéi tiéu hoc. Bén canh mén hoc tu
chon, nha truong huéng dan cho hoc sinh tu doc, tu hoc, ting cuong gido duc vé k¥ nang.

- T6 chire trién khai cac hoat dong trai nghif_‘:'m trong va ngoai nha truong, 16ng ghép
thuc hién noi d‘ung giado ,duc gia phu’omg. Céc tiet hoat dong trai nghiém thu:: hién theo
KHDH, moi tuén co 3 tiét, m@i thang t6 chirc 1 hoat dong quy mé truong. T6 chirc hoat
dong ngoai gio chinh khéa 1 lan/ 1 hoc ky.

- T6 chirc cac hoat dong dayv hoc va gido duc tdng cudong, mo rong theo hudng phan
hoa, da df_mg hda céc hinh thire t6 chirc day hoc: Day hoc trén 16p, day hoc theo chu dé,
chuyén dé, day hoc trai nghiém...

- bam bao d6i ngii cép bd quan ly, gido vién, nhan vién theo vi tri viéc lam. Boi
dudng gido vién theo yéu cau thuc hién Chuong trinh gido duc pho thong nam 2018.

- Cc‘} ging dam b:c’io day di co sé vat chat, trang thiét bi day hoc va cac diéu kién khac
trong di€u kién co theé.

3.2. Ké hoach dau tu, sir dung co so vat chat, trang thiét bi day hoc;

Nam hoc 2026:2027, nhé’ truong duoc dau tu cai tao va xdy méi véi dng mirc dau tu

148.690.000.000 dong, du kién khoi cong thang 11/2026.

3.3. Cae dié‘u, kién bao dam chat luong gido d'uc.' Day ,hoc bé tro, boi dudng hoc
gioi, phu dao sinh yéu kém, day 6n thi cho hoc sinh khoi 12, khoi 9....).

- Bdi dudng hoc sinh giéi cac 16p :FH’PT, THCS; phu dao hoc sinh chua dat vé két
qua hoc tap; rén luyén hoc sinh chua dat vé két qua rén luyén

- Day tiéng Anh b trg v6i trung tim OEG

- T6 chirc 6n tap cho hoc smh khéi 12 va khéi 9 trong hoc ky 2 theo ding quy dinh
tai thong tu 29/2024/TT-BGDDT veé day thém, hoc thém.

VL. PHAN BO THOI LUQNG CHUONG TRINH GDPT 2018

(Phu luc 2)
VIL. HE THONG SAN PHAM VA CHI SO THEO DOI

T Linh | Chisé/sin pham Tan suat | Pau moi
vure
1. | Quantri | Nhiém vu ding han; san pham hoan | Thang HT/PHT

thanh; nhiém vu qué han

2. | Chuong Tién dd chuong trinh; du thoi luong; | Thang/HK | PHT/TTCM
trinh diéu chinh c6 can cir

3. | Chat Dir liéu theo mén/lép; HS can hd | Thang/HK | PHT/GV
luong tro; muec tién bo
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4. | Tiéu - buéi/nga‘ly; 32 tiét: STEM: thé duc; Théang PHT
hoc doc sach; khong giao BTVN

5. | THCS |Chat luong 16p 9: HSG; STEM; Thang/HK | PHT
hudng nghiép; phd cép

6. | THPT Chat lugng 16p 12; HSG; KHKT; | Thang/HK | PHT
hudng nghiép; thi tot nghiffap

7. | Dt liéu | Déi soat dir lidu; hoc ba s6; ho so s6; | Thang VP/CNTT
sO sao luu »
8. | Al Chuyén dé; san pham bai day; quy | HK PHT/TTCM

tac Al; muc do kiém ching

9. | Tiéng English Zone; CLB; hoat dong giao | Thang/HK PHT/T6 NN
Anh ti€p; danh gid K€ hoach 259

10. | Antoan | Tu kiém tra; sé vu viéc; thoi gian xir | Thang HT/PHT
1y: mirc d6 khac phuc

VII. CHI TIEU PHAN PAU
1. Vé hoc sinh:
- Két qua Hoc luc: T6t 86,77 %; Kha 10,35%; Pat: 2,79%; Chua dat: 0.09;
- Két qua rén luyén: Tét: 97.86%; Kha: 2.14%; Chua dat: 0;
- Thi HSG TP: phin déu c6 giai; Thi HSG Cum phén d4u: 40 giai;
- Thi TN: 99% tr¢ 1én.
2. V& Can bd gido vién:
- Thi dua: LDTT: 56/58 = 96.55%; CSTD = 20/58 d/c (34.48%);
- XL Vién chuc: XS = 9/58 = 15,51%; Tt = 49/58 = 84,49%;
- GVDG cép thanh phd phin d4u c6 giai.
3. Vé danh hiéu Tap thé:
- Truong: Tap thé Hoan thanh t6t nhiém vu.
- Poan Thanh nién: Bing khen ctia TW Poan TNCSHCM.
- Chi bd: Té chuc co s& Dang hoan thanh tdt nhiém vu.
VII. TO CHUC THU'C HIEN
1. Hiéu truéng
, Xay dung ké hoach hoat déng gido duc nha truong va td chirc trién khai, thuc hién
ké hoach; chiu trach nhiém chung vé cac hoat dong gido duc cla nha truong.
i T6 chirc thuc hién’ t6t Chuong tri’nh giéo duc phd th(‘?ng nam 2018; tham muu cap
trén v€ xay dung, nadng cap co s& vat chat, bd sung trang thi€t bi, d6 dung day hoc.
Xay dung ké hoach kiém tra ndi bo céac hoat dong gido duc trong nha truong.
T4 chirc cac hoat dong bdi dudng chuyén mén; bdi dudng nang luc sd, tri tué nhan
tao (AI) cho d6i ngii.
Chu tri xay dung céc ti€u chi thi dua trong nha truong.
” Ban pe‘lnh quét dinh thanh 1ap t6 chuyén mon; quyét dinh bd nhiém cac chirc danh
to trudng, t6 pho té6 chuyén mon.
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Phén cong gido vién chu nhiém 16p va giang day cac mon hoc va hoat dong gido
duc.

Chi dao, t6 chirc thuc hién Chuong trinh gido duc phé thong nim 2018; kiém tra,
danh gia viéc thuc hién Chuong trinh gido duc phd thong nam 2018 cua gido vién

2. Phé hiéu truéng

Xay dung thoi khéa biéu phu hop vé6i tinh hinh thue té cua nha truong, day 2
budi/ngay dbi v6i khéi tiéu hoc.

Quan ly, chi dao cac hoat dong chuyén mon; cong tac thu vién, thiét bi; quan ly
cac phan mém lién quan dén hoat dong chuyén mon.

Xay dung ké hoach td chirc cac hoat dong gido duc ngoai gio Ién 16p; hoat dong
trai nghiém; ké hoach bdi dudng hoc sinh nang khiéu, phu dao hoc sinh chdm tién b va
cac hoat dong khéc co6 lién quan dén cac hoat dong gido duc.

Chi dao cac t6 chuyén mén hoat dong theo dung Diéu 16 truong tiéu hoc THCS,
THPT va truong phd thong cé nhiéu cdp hoc (Thong tu sé 15/2026/TT-BGDDT ngay
24/3/2026 cia B truong Bo Gido duc va Pao tao). T chirc cac chuyén dé, hoi thao cép
truong vé day hoc theo Chwong trinh gido duc phd théng nim 2018.

T6 chirc kiém tra cac hoat dong lién quan dén chuyén mén, sinh hoat chuyén mén
cum truong.

Tham gia sinh hoat chuyén mén & té dé tu van, dinh huéng cong tac chuyén mén
cho gido vién.

3. TH trwéng chuyén mén

Xay dung ké hoach trién khai cac hoat dong chuyén mén cua to.

Té chirc sinh hoat chuyén mén theo chuyén dé va theo nghién ctru bai hoc; ddi
mo&i phuong phép day hoc va lua chon ndi dung day hoc; nhirng van dé vuéng méc trong
viéc thuc hién Chuong trinh gido duc phd thong nam 2018 dbi véi cac khdi 16p. Du gio,
gop ¥, rit kinh nghiém tiét day cho gido vién; bdi dudng gido vién trong to.

Téng hop bao cao chét luong gido duc cia td.

Tham gia t6 chtrc cac hoat dong gido duc ngoai gio 1én 16p, hoat dong trai nghiém
va cac hoat dong gido duc khac.

4. Giao vién, nhan vién

Giao vién

Thuc hién tét cong tac va giang day, gido duc dam bao chét lugng theo chuong
trinh gido duc, ké hoach day hoc; soan bai, 1én 16p, kiém tra, danh gia, xép loai hoc sinh.

Quan li hoc sinh trong cac hoat dong gido duc do nha trudng t6 chirc; tham gia cac
hoat dong chuyén mon.

Chiu trach nhiém vé& chét lugng, hiéu qua giang day va gido duc.

Trau doi dao dirc, néu cao tinh than trach nhiém, gilr gin phém chét, danh du, uy
tin ctia nha gido; gwong mau trude hoc sinh, thuong yéu, dbi xir cong bang va ton trong
nhan cach cia hoc sinh; bao vé cac quyén va loi ich chinh dang cua hoc sinh; doan két,
gitip d& dong nghiép.
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2. Pho Hiéu truéng bdo cdo thang theo biéu mau chung; uu tién cap nhat dir liéu
trén hé thong ding chung, han ché bao céo trung lap.

3. Cubi hoc ky 1 td chirc so két, phan tich dit liéu va diéu chinh ké hoach hoc ky II.

4. Cudi nam hoc tong két theo timg cip va toan trudng; danh gia muc do hoan
thanh nhiém vu, chi ti€u va tac dong tdi hoc sinh.

5. Khi c¢6 vin ban méi cia cap c6 thim quyén, Hiéu truéng xem xét diéu chinh ké
hoach bang vin ban; bao dam khong gian doan chuong trinh.

Trén day la K& hoach thuc hién nhiém vu nim hoc 2026-2027 cia Truong TH,
THCS va THPT Khuong Ha. Cac td chuyén mon, bd phéan, can b9, gido vién, nhan vién
cin ctr ké hoach nay xdy dung ké hoach chi tiét va té chirc thuc hién nghiém tuc.

Noi nhin:
- S& GDPT Ha Noi (b/c);
- UBND phudng Khuong Dinh (b/c/phdi hop); f
- Ban Giam hiéu; \
- Céc t0 chuyén mon, bd phan;
- Ban dai dién CMHS (phdi hop);
- Luu: VT.

oang Anh Phwong

0 il o
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Hoc tap, rén luyén dé nang cao suc khoe, trinh d§ chinh tri, chuyén mén, nghiép
vu, d6i méi phuong phap giang day. Tham gia cong tac phd cap gido duc tiéu hoc & dia
phuong.

Thuc hién nghia vu cdng dan, cac quy dinh cta phap luat va ciia nganh, cac quyét
dinh cta Hi¢u trudng; nhan nhiém vu do Hiéu truéng phan cong, chiu su kiém tra, danh
gid ctia Hiéu trudng va cac cap quan li gido duc.

Phdi hop v6i Poan Thanh nién, Doi Thiéu nién Tién phong HO Chi Minh, gia dinh
hoc sinh va céc td chuc xa hoi lién quan dé tb churc hoat dong gido duc.

Nhan vién

Xay dung ké hoach ca nhan, ké hoach t6 thuc hién tdt cong tac phuc vu day va
hoc hiéu qué chét lugng. Thuc hién tét cong tac quan Iy td dam bao tinh ky luat lao dong
va hiéu suét lao dong. Nang cao chét luong sinh hoat t6 dé kiém tra danh gia viéc thuc
hién ké hoach cua timg thanh vién trong tun, thang, cong tac quan ly, sir dung c6 hi€éu
qua thiét bi thi nghiém, d6 dung day hoc, thu vién, van thu, y té, tai chinh theo ding quy
dinh... Nhén vién Vian thu theo ddi c4c thong tin, yéu cau bdo cdo cia Sd, ban, nganh;
thuc hién bao cao theo mau,..

Bao dam dit liéu, ho so, ha t?lng, thiét bi, thu vién, y té, tai chinh; phuc vu quan tri
va trach nhiém giai trinh.

Tu hoc, tu bdi dudng nang cao trinh d nghiép vu, chi dong, trach nhiém hoan
thanh tét nhiém vu duoc giao

5. Bi thw Poan Thanh nién, Tong phu trach Poi:

Xay dung va td chirc thuc hién ké hoach hoat dong Poan Thanh nién, Doi Thiéu
nién Tién phong H6 Chi Minh va Sao Nhi dong H6 Chi Minh ¢ nha truong gép phan
thuc hién muc tiéu gido duc toan dién hoc sinh.

Té chire cac hoat dong ngoai gid 1én 16p, cac hoat dong trai nghiém, k¥ ning séng,
vin hoa, thé thao, tiéng Anh, STEM; phat huy tw quan hoc sinh.

6. P6i v6i nhan vién thw vién, thiét bi:

T chirc cac hoat dong cua thu vién, thiét bi.

Xay dung céac ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét bi day
hoc.

Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

Tham muu v&i lanh dao truong vé ké hoach té chirc Ngay hoi doc sach.

Tham muu véi lanh dao truong vé mua sdm bd sung séach béo, trang thiét bi day hoc
theo dé xuét ctia gido vién.

7. Cha me hoc sinh:

Phéi hop gido duc, phan hdi va hd trg theo nguyén tic tw nguyén, cong khai, minh
bach, dung quy dinh

IX. CHE PO KIEM TRA, BAO CAO VA PIEU CHINH

1. Giao ban Ban Gidm hiéu hing tuin; giao ban lién tich hing thang; ra soat san
phém va chi sé theo phu luc.
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PHU LUC 1. KHUNG KE HOACH THOI GIAN NAM HQC VA PHAN PHOI
THOI GIAN DAY VA HQC TRONG MOT NGAY
1. KHUNG KE HOACH THOI GIAN NAM HQC
Thuc hién nghiém tic Quyét dinh sé 4268/QD-UBND ngay 14/8/2026 cua UBND
Thanh phd Ha Néi v& viéc ban hanh Khung ké hoach thoi gian nim hoc ddi véi gido duc
mam non, gido duc phd théng va gido duc thuong xuyén thanh phd Ha Noi;

Noi dung Thoi gian thue hién | T6 chirc

Tuu truong 24/8/2026 On dinh 16p, CSVC, dir liu, sinh hoat
dau nim

Khai giang 05/9/2026 Té chire theo ké hoach ctia Thanh phd va
nha trudong

Hoc ky I 18 tuan thuc hoc Két thuc hoc ky I trude 18/01/2027

Nghi giira HKI 16/01/2027 Nghi theo khung ctia Thanh phd

Hoc ky II 17 tuan thue hoc Hoan thanh dﬁy dd chuong trinh, danh
gia cudi nam

Két thic nam hoc Trude 31/5/2027 Hoan thanh chuong trinh va tong két

Xét hoan thanh CT | Trudc 30/6/2027 T}luc hiép theo‘huérng dan va lich cua
TH, THCS cap c6 tham quyén

Ky thi tot nghiép | Theo lich B GDDT Theo lich cua B GD&DT
THPT 2027 ’

2. PHAN PHOI THOI GIAN DAY VA HQC TRONG MOT NGAY

Trung hoc phd thong Trung hoc co sé& Tiéu hoc

Buéi sang

Tiét 1: 07:10-7:55 Tiét 1: 07:10-7:55

Tiét 2: 8:10-08:55

Tiét 2: 8:10-08:55

Tiét 1: 08:00-08:35

Tiét 3: 09:00-09:45

Tiét 3: 09:00-09:45

Tiét 2: 08:40-09:15

Tiét 4: 09:50-10:35

Tiét 4: 09:50-10:35

Tiét 3: 09:20 -9:55

Tiét 5: 10:45-11:30

Tiét 4: 10:00-10:35

Buoi chieu

S NP N

Tiét 1: 12:45-13:30

Tiét 2: 13:35-14:20

Tiét 2: 13:35-14:20

Tiét 2: 13:45-14:20
(La tiét 1 ciia khéi tiéu
hoc)

Tiét 3: 14:25-15:10

Tiét 3: 14:25-15:10

Tiét 3: 14:35-15:10

Tiét 4: 15:15-16:00

Tiét 4: 15:15-16:00

Tiét 4: 15:25-16:00

Tiét 5: 16:05-16:50

Tiét 5: 16:05-16:50

Tiét 5: 16:15 -17:00
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PHU LUC 2. PHAN B(x)‘ THOI LUQONG CHUON G TRINH GDPT 2018

Nguyén tac chung: 35 tuan thuc hoc; hoc ky I 18 tuan, hoc ky II 17 tuan. Céc tb
chuyén moén xay dung ké hoach day hoc mon hoc/hoat dong gido duc, bao dam du yéu cau
can dat va téng s6 tiét/ndm hoc; thoi lugng budi 2 chi sir dung dé cung b, hd trg, trai
nghiém, STEM, ngoai ngit, nghé thuat, thé thao, ning luc sb va céc hoat dong gido duc phu
hop.

{ 6 Cf’ip Tiéu hoc
Mon/hoat dong Lop 1 Loép 2 Lép 3 Lép 4 Lép 5
Tiéng Viét 12 10 7 7 7
Toan 3 5 5 3 5
Ngoai ngir 1 E - 4 4 -
DPao dirc 1 1 1 1 1
Tu nhién va Xa hoéi 2 2 2 - -
Khoa hoc - - - 2 2
Lich st va DPia li - - - 2 2
Tin hoc va Cong nghé - - 2 2 .
GDTC (+1TC) 3 3 3 3 3
Nghé thuat 2 ¥ 2 2 2
Hoat dong trai nghiém 3 3 3 3 3
Thu vién 1 1 1 - -
Tu hoc ¢6 huéng dan 2 4 2 1 1
TC AN, MT 2
Lam quen Tiéng Anh 1 1
Tiéng Anh bo trg 2 g 2 2 2
Tong chinh khoa theo KH nha | 32 32 32 32 32
trudong
Téng géom ndi dung tu |34 34 34 34 34
chon/bd trg
S6 budi/tuan 10 10 10 10 10
2. Cap THCS
Mén/hoat dong Lop 6 Lép 7 Lop 8 Lop 9
Ngir van - 4 B 4
Toén + 4 4 4
Ngoai ngit 1 3 3 3 3
GDCD 1 1 1 1
Lich sir va DPia li 3 3 3 3
Khoa hoc tu nhién 4 4 4 4
Cong nghé 1 1 1,5 5
Tin hoc 1 1 1 1
GDTC 2 2 2 2
Nghé thuét 2 2 2 %
HD trai nghiém, huéng nghiép 3 3 3 3
Noi dung GD dia phuong 1 1 1 1
Tiéng Anh bb trg 1 1 1 1
Tong khong tu chon 29 29 29,5 29.5
Tbng gbém bo tro 30 30 20,5 30,5




3. Cap THPT

Nha truong td chirc cac mon hoc bat bude, mon hoc Iwa chon va chuyén dé hoc tap
lua chon theo CTGDPT 2018 va phuong an td hop da trién khai. S6 16p, s6 hoc sinh va sd

2

tiét ciia cac mon lya chon/chuyén dé nhu sau:

Khéi 10
TT | Mén/chuyén dé S6 16p S6 HS S6 tiét thue | SO tiét thue
hién trong | hién trong
HKI HKII
Moén lwa chon S 16p S6 HS HKI HKII
1.| Pia li 2 82 36 34
2. GDKT&PL 7 270 36 34
3. vatli 9 386 36 34
4.l Héa hoc 4 170 36 34
5. Sinh hoc 3 143 36 34
6. My thuit 1 27 36 34
7. Am nhac 4 161 36 34
8. Tin hoc 7 304 36 34
9, Cong nghé 3 109 36 34
Cum chuyén dé
1. Cum chuyén dé Toan- |3 143 18 17
Vat li-Hoa hoc
2. Cum chuyén d¢ Toén- |2 82 18 17
Ngir van-Dia
3. Cum chuyén d¢ Toén- | 1 27 18 17
Ngir van-My thuat
4/ Cum chuyén dé Toan- |4 161 18 17
Ngit van-Am nhac
Khéi 11
TT | Mbén/chuyén dé S6 16p S6 HS S6 tiét thwe | SE tiét thue
hién trong | hién trong
HKI HKII
Mon lua chon S6 16p S6 HS HKI HKII
1.| Piali 2 82 36 34
2. GDKT&PL 7 270 36 34
3. Vatli 9 386 36 34
4. Hoa hoc 4 170 36 34
5. Sinh hoc 3 143 36 34
6. My thuat 1 27 36 34
7. Am nhac 4 161 36 34
8.| Tin hoc /i 304 36 34
9. Cong nghé 3 109 36 34
Cum chuyén dé
1., Cum chuyén dé Toén- |3 143 18 17
Vat li-Hoa hoc
2. Cum chuyén dé Toan- |2 82 18 17

Ngit vin-Dia

N o \\

V /i < ¥ { b ap> - 1
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3./ Cum chuyén d& Toan- | 1 27 18 17
Ngit van-M¥ thuat
4. Cum chuyén dé Toan- | 4 161 18 17
Ngit van-Am nhac
Khéi 12
TT | Mén/chuyén dé S6 16p S6 HS So tiét thwe | S tiét thue
hién trong | hién trong
HKI HKII
Moén lwa chon S 16p S6 HS HKI HKII
1.| Pia li 2 82 36 34
2. GDKT&PL 7 270 36 34
3. Vatli 9 386 36 34
4. Hoa hoc 4 170 36 34
5. Sinh hoc 3 143 36 34
6. My thuit 1 27 36 34
7. Am nhac 4 161 36 34
8. Tin hoc 7 304 36 34
9. Cong nghé 3 109 36 34
Cum chuyén dé
1. Cum chuyén dé Toan- | 3 143 18 17
Vat li-Héa hoc
2. Cum chuyén & Toén- |2 82 18 17
Ngit van-Dia
3. Cum chuyén dé& Toan- | 1 27 18 17
Ngir van-My thuat
4. Cum chuyén dé Toan- |4 161 18 17
Ngir vin-Am nhac

Cdc mén bdt buéc, t(fng thoi luong va lich day cu thé thuc hién theo CTGDPT
2018, phiong dn t6 hop diwgc phé duyét va ké hoach day hoc cia timg té chuyén mén. Luu
};: ’ ’

+ Doi voi hoc sinh khoi THCS:

- Mon Lich str va Dia li: bao g?)m phan moén Lich sir va phan mén Pia li, mbi phéan
mon dugc thiét ké theo mach ndi dung riéng, trong d6 nhiéu ndi dung day hoc lién quan
duoc bd tri gan nhau dé hd trg nhau; ndi dung Lich sir tich hop trong nhitng phin phu hop
clia ndi dung Dia li va ndi dung Dia li tich hgp trong nhitng phan pht hop cia ndi dung
Lich su.

- Mon Khoa hoc tu nhién: chuong trinh mon Khoa hoc ty nhién bao gém cac chu
dé: Chét va su bién dbi cua chét, Vat séng, Nang luong va su bién d6i, Trai DAt va bau
troi. Cac chii d& duoc sdp xép chu yéu theo logic tuyén tinh, c6 két hop & mirc d6 nhéit dinh
véi cAu tric dong tam, ddng thoi c6 mot s6 chu dé lién mon, tich hop nhim hinh thanh cac
nguyén li, quy lut chung cta thé giéi tu nhién

- N6i dung gido duc cua dia phurong: Bao gém nhirng véan dé co ban vé vin hoa, lich
str, dia li, kinh té, xa hoi, méi truong, hudng nghiép cia dia phuong.
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Céac mon Lich su, Pia ly, GDKT&PT, GDDP can cap nhat ndi dung chinh sua dé
phil hop véi chinh quyén dia phuong 2 cap.

+ Doi véi hoc sinh khéi THPT:

- Mon My thuat lya chon 4 chuyén dé: Hoi hoa, Kién truc, P4 hoa tranh in va Thiét
ké my thuat da phuong tién.

- Mén GDTC lyua chon béng rd /cau long

1 ~



KE HOACH THUC HIEN HANG THANG

Khwong Ha vé Ké hoach gido duc nam hoc 2026-2027)

(Kem theo Ké hoach s6 201 /KH-KH ngay 9/9/2026 cia truong TH, THCS va THPT

> A A >
Thang Hoat dong Ciép hoc ban pqh:;/ket tri/P(ljll(}i?hqp
Trién khai nhiém vu nim hoc; téng Toan truong | KHGD nha | HI: PHT;
két 2025-2026; kién toan td chuyén truong; ké | TTCM; VP
mon; hoan thién KHGD; chuin bi hoach cép hoc;
tuu truong, khai giang. phén cong; tai
liu tap huin
On thi HSG 12 (01/8) THEFL Lich 6n T6 CM
Tép trung HS khdi 1,6,10 (10/8) TH/THCS/T | Tai  liéu/bién | BGH;
HPT ban GVCN
Tap hudn GVCN (14/8), hoi nghi | Toan truong | Tai liéu tap | PHT;
GVCN (17/8) huin/Bao GVCN
cao/tham luan
Ra soat doi ngili, phong hoc, phong | TH/THCS/T | Bién ban ra | PHT; VP;
bd mén, thiét bi, SGK, hoc liéu, dir | HPT soat; phuong Thiét bi
liéu; xdy dung phuong éan 2 an xu ly; TKB | CNTT
budi/ngay (25/8)
Tuu truong (24/8) TH/THCS/T | Tai  li¢u/bién | BGH;
HPT ban GVCN
8/202¢ | HOi nghi tong ket nam hoc 25-26, | TH/THCS/T | Tai liéu hoi | BGH, GV,
trien khai nhiém vu nam hoc 26-27 | HPT nghi NV
(26/8)
Thi HSG K12 cap truong (26/8); | THPT Két qua thi; | PHT, t6 CM
chon doi tuyén thi cap TP Danh sach doi
tuyén
Céac t6, nhém xdy dung Ké hoach | TH/THCS/T | PL1, PL2, PL3 | T6 CM
giang day (31/8/2025) HPT
Hoi nghi hoc tép chinh tri he (26/8) | TH/THCS/T | Tai liéu hoi | BGH, GV,
HPT nghi NV
Hoan thién ké hoach day 2 | Tiéuhoc K& hoach budi | PHT;
buéi/ngay; chuidn bj thu vién, ndi 2T TTCM;
dung thé duc thé thao, STEM va GVCN
English Zone.
Ra soat diéu kién 16p 6/chuyén cép, THCS Biao cao ra|PHT; GVCN
sT s6, gido vién, phong hoc, thiét bi, soat; phuong
an toan. an ho tro
Ra soat to hop mén lva chon cac | THPT Phuong an t6 | PHT;
khéi, chuyén dé, doi ngii, thiét hop; phéan | TTCM;
bi,SGK va dir liéu dau nam cong; CNTT
Tap huan Al/nang luc sd; pho bién | Toan truong | Tai liéu tép | PHT; TTCM
92026 | 9% tic an toan dir liéu; chuan bi huin; quy tic
hoc liéu s6 (03/9) Al; danh sach
dau moi
Tb chirc khai giang (05/9); Toan truong | Ké hoach/bién | HT;  PHT;
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Hoc ky I: 18 tuan (tic 05/9/2026 ban; cam két; | GVCN;
dén 16/01/2027) danh sach | Poan/Dgi
: CMHS :

Trién khai Bai Thé duc budi sang | TH Giv TD dau|Tb TH/

15-20p (tir 07/9) gio Doan/boi

Ping ky thi dua nim hoc 2026- | TH/THCS/T | Bién ban dang | T6 CM, GV

2027 (05/9) HPT ky thi dua

T6 chirc tuan sinh hoat dau nam; | Toan truong | Ban cam két | PHT; GVCN

tuyén truyén ATGT, phong chdng ndi quy,

bao luc, ma tuy, an toan mang; ATGT

Hop PHHS dau nam (Ngay 13/9) Toan truong | Tai liéu; Bién | BGH,

+ Khdi sang: 7h30 ngay 13/9; ban hop GVCN

+ Khdi chiéu: 9h30 ngay 13/9;

Hoi nghi Ban dai di¢n PHHS (tha | TH/THCS/T | Tai liéu; Bién | BGH,

Bay, 19/9) HPT ban hop GVCN

Hop gido vu dau nam (theo lich S&) Tai liéu huéng | TTCM
din CM

Khao sat chit lugng dau nam; phan | TH/THCS/T | Bo dir liéu dau | PHT;

nhém hoc sinh can hd tro; xay dung | HPT nam; danh | TTCM;

ké hoach can thiép (theo 16p) sach hd trg; ké | GVCN,
hoach can | GVBM
thiép

Céc t6, nhém ndp Ké hoach chuyén | TH/THCS/T |PL1,2,3;KH |[T6  nhém

mon td, nhém, ca nhan. (thoi gian | HPT hoat dong t6 | CM

hoan thanh sau khi hop gido vu)

Tiéu hoc xdy dung English Zone; | Tiéu hoc TKB; san | PHT;

STEM chu dé dau tién (Tir 06/9 — phim STEM; | TTCM;

18/9) minh  chimg | GVCN
English Zone

THCS h6 trg 16p 6 chuyén cép; cap | THCS Ké hoach; dit | PHT; GVCN

nhat dir liéu phd cép (06/9); liéu phd cap; | 6; VP

Tu vin mén lua chon; Pang ky mén | THPT DS két qua|PHT;

lya chon thi TN (K10,11,12) (07/9) dang ky moén | TTCM;
lIua chon GVCN

Thi hoc sinh gio6i thanh phé 16p 12 | THPT Ké hoach va|PHT

cic mon van hoéa (ngay 14, két qua trién

15/9/2026) khai

Nop bédo céo Ké hoach nim hoc Béo cao PHT

2025-2026 vé S& (truéc ngay

18/9/2025).

B6i dudng ddi tuyén IJSO nam THPT K;é hO?Ch .\;2‘1 PHT; TTCM

2026 (tir thang 9/2026 dén trude két qua trién

22/11/2026); khai

SHCM theo NCBH mén Toan, | TH/THCS/T | H6 so SHCM | PHT; TTCM

Vin, Anh, TV. (19/9) HPT

Céc t6 SHCM (09/9; 16/9) TH/THCS/T | S6 SHCM TTCM




10/2026

g
Viém tra cong tac chuyén moén va | TH/THCS/T | Bién ban KT; | BGH;
du gid thao.giang HPT Phiéu du gid | TTCM
Pénh gia xép loai vién churc, nguoi Bién ban; Két | CB,GV, NV
lao dong thang 9/2026 (24/9); qua bGXL
T chic hoi nghi can bg, vién chic, | TH/THCS/T | HOi  nghi/tai
nguoi lao dong (25/9) HPT liéu; Bao cao
Kiém tra, Ra soat dit liéu| Toan truong | Dt liéu ddi| VP; CNTT;
truong/16p/HS/GV/CSVC,; trién soat; danh | PHT
khai Learning ID, hoc ba sb, hd so sach 10i; bién | Ban KTNB
dién tr theo 10 trinh; ban xur ly
Phan loai hoc sinh, 1dp danh sach | Toan truong | Danh séch hd | GVCN;
hoc sinh hoan canh khé khin, trg; hd so phdi | PHT; VP

khuyét tat, hoc sinh cham tién; phéi
hop CMHS ho trg;

hop; ké hoach
can thiép

On thi HSG 16p 9 (01/10) THCS Ké hoach trién | PHT; TTCM
khai
T6 chirc HPTN ky qudn sw doi véi | TH/THCS/T | Ké hoach | BGH;
cip THCS, THPT: HPTN tham | HPT HPTN GVCN,
quan hoc tip doi véi cip TH Doan TN
(01/10-03/10);
Nop dang ky thi dua vé s& (sau Hoi Két qua dang | BGH
nghi Can bo vién chiec); ky thi dua
Hoi thi GVDG cap truong cac mén | THPT KH trién khai | PHT;  Tb
Lich st, Sinh hoc, Gido duc kinh té va va két qua CM
Phap luat (9-14/10)
Thi NCKH cép trudong (07/10) THCS/THP |KH trién khai | PHT; Poan
{ § va két qiia TN
Thi “HS, SV vé6i y tudng khéi | THCS/THP | KH trién khai | PHT; Doan
nghiép” cip trudong (14/10); T va két qua TN
Gido vién thao giang HKI. TH/THCS/T | Phiéu dy gid | BGH;
HPT TTCM
T chirc SHCM theo nghién ctru bai | THCS/THP | Chuyén dé; bai | PHT; TTCM
hoc mén Sinh, Su, GSKT&PL, | T hoc minh hoa;
GDTC (31/10) bién ban
Céc t6 SHCM (07/10; 21/10) TH/THCS/T | S6 SHCM TTCM
HPT
Kiém tra GKI cic mon khong kiém | Toan truong | Két qua kiém | PHT; GV;
tra tap trung (15/10-21/10); tra HS
Kiém tra GKI céc mén kiém tra tip | Toan truong | Két qua kiém | PHT; GV,
trung (22,23,24/10); tra HS
Tham gia Hoi nghi “Ung dung Al | THPT Hoi nghi/tai BGH; GV

trong quan tri nha truong va xay
dung Ké hoach gido duc nha
truong, Ké hoach bai day cua gido
vien” (theo don vi cum truong

liéu; Bao cao
Ké hoach va
két qua trién
khai
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THPT na@m hoc 2026-2027);

Tham gia Chuyén d& Thanh phd | THPT Tai liéu TTCM; GV
mon Lich st, Dia ly, Cong nghé chuyén dé
ndng nghiép (theo lich s0);
Tham gia Chuyén dé Thanh phd | TH Tai liéu T6 TH
mon Toan, Lich st va doi séng, chuyén dé
Cong nghé va Tiéng Anh (theo lich
s0);
Kiém tra cong tac chuyén moén va | TH/THCS/T | Bién ban KT; |TT,NTCM
du gid thao giang HPT Phiéu du gios
Danh gia xép loai vién chuc, nguoi Bién ban; Két | CB,GV, NV
lao dong thang 10(26/10) qua bGXL
Kiém tra tién d6 nhiém vu dau nam; | Toan truong | Bdo cao tién | HT; PHT;
ra soat co s vat chat va ké hoach do; danh muc | VP; Ban KT
du an cai tao. nhu cdu; kién ndi bd
nghi
T6 chire cac hoat dong 20/11; giao | Toan truong | Chuong trinh; | HT;  Céng
luu védn nghé, thé thao, nghé thuat; san phém; doan;
gido duc long nhan ai. minh ching Doan/Doi
Ngay hoi Tiéng Anh — STEM/AL | Toan truong | Ngay hoi; béo | PHT; TTCM
gido duc Al/ning luc s6; (07/11) cao gifra ky;
Phét dong thi dua t6 chirc Hoi giang | TH/THCS/T | KH trién khai | PHT;  T&
dip 20/11 (07/11) HPT va két qua CM
T6 chitc SHCM theo nghién ciru bai | THCS/THP | Chuyén dé; bai | PHT; TTCM
hoc moén Ly, Hoa, My thuat, Toan | T hoc minh hoa;
tiéu hoc (14/11) bién ban
TS chiic cac hoat dong ky niém | Toan truong | Két qua céc | PHT,; Doan
ngay Nha gido Viét Nam 20/11; HD N
Thi NCKH cép cum; Tham gia thi | THPT Két quia hoi thi | PHT; Poan
HSSV véi y tudong khai nghiép cép TN
11/2026 | Cum; Thi Tim hiéu Phap luét cip
cum (theo lich cum)
T6 chuc chuyén dé tiéng Anh, Al, | THPT Tai liéu; doi | PHT; TTCM
tu vin tdm ly va hudéng nghiép tuyén; san
(14/11) phidm chuyén
mon
Kiém tra cong tac chuyén mén va | TH/THCS/T | Bién ban KT; | TT, NTCM
du gio thao giang HPT Phiéu du gio
Tham gia Hoi thi gido vién Giéi cap | THPT Két qua thi | PHT; TTCM
cum cac mon: Lich str, Sinh hoc, Gido cum
duc kinh té va Phap luét (theo Lich
cum);
Thi chon d6i tuyén HSG 16p 9 | THCS DS Péi tuyén; | PHT; TTCM
(27/11);
T churc ky niém 20/11 (20/11); Toan truong Ké hoach; | PHT; DPoan
chuong trinh; | TN




12/2026

N\.O\ o= b=: iy

ngay 1&

Danh gia xép loai can by coOng Bién ban; Két | CB,GV, NV
chirc, vién chuc thang 11(26/11) qua bGXL
Tham gia Hoi nghi “Ung dung AI | THPT Hoi nghitai | BGH; GV
trong quén tri nha truong va xay 11@(u; Bio cdo ‘
dung Ké hoach gido duc nha Kf hO%Ch s
truong, K€ hoach bai day cia gido ket que tricn
vién” (theo don vi cum truong khai
THPT nam hoc 2026-2027);
Cac td SHCM (04/11; 18/11) EII[‘)UTTHCS/T el CRA
Kiém tra cong tac chuyén mon va TH/THCS/T Bié? ban _IFT; TT, NTCM
du gid thao giang HPT Phiéu du gio
Tham gia Chuyén dé Thanh phé TH Tai licu) TOTH
mon Tin, Pao duc, Tiéng Viét (theo chuyén dé
lich s0);
Tham gia Chuyén dé Thanh phd THPT Tai lieu CD TTCM
mon Toan hoc, Hoa hoc (theo lich
S6);
Panh gia xép loai vién chirc thang Biéfl ban; Két | CB,GV, NV
11, ngudi lao dong (25/11) qua DGXL
Kiém tra ndi bd: thuc hién chuorr}g TH/ Bién ban; kién | HT: PHT;
trinh, kiém tra toan dién; xur ly kién | THCS/THP ngbi; bdo cdo | Ban ki€ém tra
nghi sau kiém tra. i 3 khac phuc ndi bo
Ra soat tién do chuong trinh, dit | Toan trudng | Bdo cdo tién | PHT; TTCM
liéL} chat lugng; chuan bi kiém tra d@; ké hoach
cudi HKI. ho trg
Thi HSG 16p 9 cip TP (theo lich | THCS Két qua thi PHT; TTCM
Sé)
Kiém tra cac mon khong kiém tra Két qua kiém | PHT; TTCM
tap trung (tir ngay 17/12 - 23/12); tra
Kiém tra HKI cic mon kiém tra tip | Toan truong | Két qua HKI; | PHT; TTCM
trung (24,25,26/12)
Tham gia thi cap thanh phé Cudc thi | THCS/THP | Két qua thi PHT; TTCM
khoa hoc k¥ thuit danh cho hoc sinh | T
trung hoc;
T chirc céc hoat dong gido duc Toan truong | Ké hoach; Két | PHT; Doan
truyén thdng nhan ngay 22/12; qua trién khai | TN
Tham gia Chuyén dé Thanh phd TH Tai R lieu | To TH
moén TNXH, HDTN, Am nhac, chuyén dé
GDTC (theo lich s¢);

THPT Tai liéu | PHT; TTCM

Tham gia Chuyén dé Thanh phé
mon Vit ly, Sinh hoc, Gido duc

chuyén dé

79O H



kinh t& va Phap luat, Giao duc guic
phong va An ninh (theo lich S&7;

'~ | Cac t SHCM (09/12: 23/12) ITI';I/]:{‘HCS/T S6SHTM . | TTEM-
Kiém tra cong téc chuyén mén va | [H/THCS/T | Bién ban KT; | TT, NTCM
du gio¢ thao giang HPT Phi€u dy gio
K11,12 tham gia khéo st chung THPT D licu két| BGH, GV,
toan thanh phd (du kién su qua/Bao  cdo | NV
20/11/2026) (K12 khao sat cac mon phan tich va
Vin, Toan, Tiéng Anh; K11 khao KH ho trg HS
sat mon Toan, Vian)

Panh gia xép loai vién chirc, ngudi Bién ban; Két | CB,GV, NV
lao dong thang 12 (14/12) qua DPGXL
Ra soat chat lwong l6p 12 va | THPT Két qua HKI; | PHT;
phuong an hd tro. dix liéu l6p 12; | TTCM;
GVCN
So két HKI; phan tich chat lugng; | Toan truong | Béo céo so | HT; PHT
diéu chinh ké hoach HKII; cap nhat két; ké hoach
ké hoach hd tro hoc sinh. HKII; danh
Nop BC So két HKI (truéc ngay sach h trg
10/01/2027);
Té chure chuyén dé giao duc. Tiéu hoc Bién ban | PHT; TTCM
chuyén dé
Té chirc hoat dpng trdi nghiém | TH/THCS/T | Ké hoach | BGH; Doan
hwong nghiép, tich hop voi mon | HPT HDTN TN;
Lich sw, Gido duc dia phwong. GVCN
Hoc sinh toan trwong tham gia
ngoai khod 02 ngay (duw kién ngay
16,17/1 (thie Bdy, Chii Nhit)
Nghi hoc ky (16/01/2027) Toan trudng
12027 | goe ky 2: 17 tudn (fr ngay
18/01/2027-26/5/2027)
On thi HSG khéi 10,11 (Tir 18/01); | THPT DS ddi tuyén, | PHT; TTCM
lich 6n
On thi tot nghiép cho khdi 12, thi | THPT Ké hoach 6n; | PHT; TTCM
TS vao 10 cho khéi 9 (Tur 18/01) bdo cdo; hd so
thi
Té chirc Hoi nghi So kéthocky Iva | Toan truong | Tai liéu hoi | HT; PHT
trién khai nhiém vu hoc ky II; nghi
Hop PHHS - So két hoc ky I (Chu | TH/THCS/T | Tai liéw/Bién | BGH;
Nhdt - ngay 24/01/2026); HPT ban hop GVCN
Céc t6 SHCM (06/01; 20/01) TH/THCS/T | S6 SHCM TTCM
HPT
T4 chitc SHCM theo nghién ciru bai | TH/THCS/T | Chuyén dé; bai | PHT; TTCM

hoc mon Tin, Pia, GDQP&AN, GD

tice rminh hoa;




tiéu hoc (23/01) HPT bién ban

Xét chon, dang ky du an tham du THCS/THP | Hbso KHKT |PHT; Doan

Cudc thi khoa hoc k¥ thuat danh cho T IN

hoc sinh trung hoc cap qudc gia (néu

co);

Tham gia Hoi thi Giao vién day giéi | THPT Két qua thi|PHT; TTCM

Thanh phé cap THPT (néu cd); GVDG

Tham gia cic chuyén dé Thanh phd | THPT Tai liéu CP TTCM

mén Tin hoc; Am nhac, M§ thuat,

Gido duc thé chat (theo lich So);

Panh gia xép loai vién chirc, ngudi Bién ban; Két | CB,GV, NV

lao dong thang 01/2027 (27/01); qua bGXL

T6 chirc hoat dong Chao Xuan Pinh | Toan truong | Ngay hoi Chao | Poan  TN;

Mui 2027 - ngay 02/02/2027 (26/12 Xuan GVCN

AL)

Nghi Tét nguyén ddn (Tir 03/2 dén | Toan truong

hét 10/02)

On dinh nén nép sau nghi; Hoat | Toan truong Ké hoach/bién | HT; PHT;

dong ky niém 77 nam ngay thanh ban; san pham | Poan/Poi

lap Pang 03/02/1930-03/02/2027, hoat dong '

van nghé Mung DPang - Mung

Xuéan; kiém tra chuyén mén.

Du gio, thao giang HKII TH/THCS/T | Phiéu du gid | TTCM

HPT

T6 chirc chuyén dé STEM theo chii | Tiéu hoc San pham | PHT; TTCM

dé ; . STEM;

T chirc hoat dong Tiéu hoc tai liéu; minh | PHT; TTCM
22027 | English/Arts/Sports , chirng

Hoi thdo phuong phép hoc tap tich | Tiéu hoc tai liéu; minh | PHT; TTCM

cuc. chung

T6 chirc chuyén d& mén hoc (tir | THCS Chuyén dé; hé | PHT; TTCM

12/02-18/02) so  tu vén;

' dashboard

Tu van huéng nghiép 16p 9; theo | THCS h6 so tu van; | PHT; GVCN

ddi nhém nguy co; nghién ctru khoa dashboard 9

hoc.

Chon d6i tuyén HSG khéi 10,11 | THPT Két qua | PHT; TTCM

(19/02); chon/DS  doi

tuyén
Hoi nghi SKKN cép truong (20/2) | TH/THCS/T | H6 so SKKN | PHT; TTCM
HPT

Tham gia Chuyén dé Thanh phéd mon | THPT TailicuCB | TTCM

Tiéng Anh, Ngir'vin, Ngoai ngit khac

(theo lich s&);

Tham gia Hoi thi Gido vién gioi | THPT Két qua thi PHT. TTCM

Py A

\\ *



Thanh phd cip THPT (néu co):;

T6 chitc ngay hoi huéng nghiép | THCS/THP | K& hoach; CT | BGH; Poan

§27/2) T ngay hoi TN

Dénh gia xép loai vién chuc, nguoi Bién ban; Két | CB,GV, NV

lao dong thang 02/2027 (24/02); qua bGXL

Chuén bi doi tuyén HSG 10,11 thi | THPT Danh sach doi | PHT; TTCM

cum tuyén

Hudéng Gng thang Thanh nién; t6 | Toan truong Chuong trinh; | Poan/Doi;

chirc hoat dong &/3, 26/3; gido duc minh ching; | PHT

k¥ ning, van hoa, thé thao, nghé san phém HS

thuat.

Nop SKKN vé S¢ TH/THCS/T | SKKN PHT, VP
HPT

Ngay hoi STEM, nghé thuat, thé | TH/THCS Sén PHT ;

thao, tiéng Anh cép TP(theo lich phidm/ngay TICM

S&) hoi; dir liu

Tham gia giao luu hoc thuat cac by | THPT Két qua thi PHT

moén véan hoéa 16p 10, 11 ca‘ip cum;

Kim tra cdc mon khong kiém tra | [0an truong | Ket qua thi BGH;

tap trung (tir ngay 04/3 - 10/3); TTCM

Kiém tra gitta ky IT cac mon kiém | [0an truong | Ket qua thi BGH;

tra tap trung (11,12,13/3) TTCM

Tham gia Chuyén dé Thanh ph THPT Tailicu CD TTCM

Hoat dong trai nghiém, hudéng

nghiép; Gido duc dia phuong (theo

3/2027 | lich S&);

Hoi thao huong nghiép (theo lich | THPT N EREg ERD G

56); liéu

Céc to SHCM (05/3; 19/3) TH/THCS/T | S6 SHCM
HPT

T chitc SHCM theo nghién ctru bai | TH/THCS/T | Chuyén dé; bai | PHT; TTCM

hoc moén Ly, Cong nghé, Van, Anh | HPT hoc minh hoa;

(20/3) bién ban

Du gio, thao giang HKII TH/THCS/T | Phiéu dv gid | T6 CM
HPT

T6 chiic ky niém 96 nim ngay | Toan truong | L& kv PHYT;

thanh 14p DPoan  26/3/1931- niém/Chuong | TTCM;

26/3/2027 (ngay 26/3/2027)+két trinh Poan TN

hop Ngay hoi tiéng Anh, “Thang

Thanh nién” va céc hoat dong giao

luu trong hoc sinh;

Khao sat chung 16p 10, 12 toan TP Béo cdo phéan

dot 2 (Lép 10: khao sat mén Tiéng | THPT tich; ké hoach | PHT; TTCM

Anh, 16p 12 khdo sit moén Todn,

hd trg




9

Van, Tiéng Anh) (theo lich Sé);
phan tich dit liéu va hd tro hoc sinh

Kiém tra toan dién HDSP nha gido ITII};UTTHCS/ T|H soKTTD |BanKTNB
Dénh gia xép loai vién chirc, nguoi Bién ban; Két | CB,GV, NV
lao dong thang 3/2027 (25/3); qua BGXL
Ra soét yéu cau can dat, hd so va | Toan truong | Baio cao ra | HT; PHT;
diéu kién danh gia cubi nam; kiém soat; kién nghi | VP
tra chuyén dé.
TH: hoan thanh chuong trinh theo Tiéu hoc Dt liéu; hd so | PHT; GVCN
tién do; cung cd; chuin bj danh gia dénh gia
cudi nam.
THCS 6n tap 16p 9; tu van 19 trinh | THCS Ké hoach 6n; | PHT; GVCN
sau THCS; chuén bj d4nh gia cudi hé so tu vin 9
nam.
T6 chirc on tap phan héa 16p 12 (6n | THPT Ké hoach 6n | TTCM
tap cho HS yéu kém) (tir 26/4); tu tap/DS HS yéu
van tuyén sinh; chuan bi danh gia kém
cudi nam
Cac to SHCM (07/4; 21/4) TH/THCS/T | S6 SHCM
HPT
Té chitc SHCM theo nghién ciru bai | TH/THCS/T | Chuyén dé; bai | PHT; TTCM
hoc mén Toan, HDTN&HN, Am | HPT hoc minh hoa;
ik nhac, GD tiéu hoc (10/4) | bién ban
Dur gio, thao giang HKII TH/THCS/T | Phiéu dy gid | TTCM
HPT
K12, K9 kiém tra cac mén khong | THCS/THP | Két qua HKII; | BGH;
kiém tra tap trung HKII (12-17/4); T hdé so thi; ké| TTCM
hoach 6n
K12, K9 kiém tra cac mén kiém tra | THCS/THP | Két qua HKII; | BGH;
tap trung HKII (19,20/4); T h6é so thi; ké | TTCM
Ra soat ho so, dir liéu, diéu kién thi hoach 6n
TN; Huéng dan on thi THPt, thi
TN.
Thi thir K9, 12 lan 1: (K9: mén | THCS/THP | Két qua thi; BGH;
Toan, Van, Anh), (K12: Mon T TTCM
Van, Toan + 2 moén lgya chon)
(24/4)
Panh gia xép loai vién chirc, ngudi Bién ban; Két | CB,GV, NV
lao dong thang 4/2027 (26/4); qua DGXL
Khéi TH, 6,8,10,11 kiém tra HKII | TH/THCS/T | Két qua HKII; | BGH;
cac mon khong kiém tra tap trung | HPT hé so thi; TTCM
(22/4-29/4));
52027 | Khoi TH, 6.8,10,11 kiém tra HKII | TH/THCS/T | Ket qua HKII; | BGH;
cac mon kiém tra tép trung (4,5/5); | HPT ho so thi; TTCM
On thi THPT, thi TN (theo huéng | THCS/THP | Tai liéu, TKB | PHT; TTCM

N W
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dan cua S&) T on thi
Thi thir K9 1an 2 (14, 15/5) THCS/THP | Két qua | BGH;
Khéo sat chung 16p 12 toan TP dot | T thi/Bdo  cédo | TTCM
3 theo hinh thtrc thi thir Ky thi TN phan tich
THPT nam 2027 (theo lich S&);
Hop PH K9. K12 (08/5) THCS/THO | Tai li¢u; Bién | BGH;
i ban hop GVCN
Két thic hoc ky II (Hoan thanh | Toan truong | Két qua nam | HT; PHT;
chuong trinh trudce 23/5/2027); hoc; bao cao | VP
tong két;
Xét hoan thanh chuong trinh; x4c | THCS Hd so hoan | PHT; GVCN
nhan hoan thanh THCS thanh CT 9
Hop PHHS Khéi TH, 6,8,10,11 | TW/THCS/T | Tai liéu; Bién | BGH;
(23/5) HPT ban hop GVCN
Bé giang, tong két nam hoc (Th | Toan truong | L& bé giang BGH; Doan
Hai, 24/5); TN
banh gia xép loai vién chirc, nguoi Bién ban: Két | CB,GV, NV
lao dong thang 5/2027 (22/5); qua BGXL
Xét thi dua cap truong (25/5); Hoan Bién ban, két
thién ho so thi dua nop S& qua thi dua
Hoan thién ho so, hoc ba s6 (27/5) | Toan truomg | HO so, hoc ba | BGH; GV;
s6 duoc dbng | DL
bo trén CSDL
Xay dung ké hoach hoat dong he Toan truomg | Ké hoach Doan TN
Danh gia chi tiéu, nhiém vu méi va | Toan truong | Bdo cédo danh | HT; PHT
mirc do chuyén bién thuc chit; xdy gia KPI; du
dinh hudéng 2027-2028. thao dinh
hudéng
Hoat dong he; ra soat stra chira, | Toan truong Ké hoach hé; | HT; PHT;
thiét bi, thu vién, dir liéu; chuédn bi phuong an | VP
nam hoc mai. CSVC; dir liéu
sao luu
TH: hoat dong he; chuan bj tuyén Tiéu hoc Ké hoachhé; |[PHTT
sinh/dau nam moi;
THCS: tong hop két qua, hd so | THCS Bio cao; ho | PHT THCS
tuyén sinh 10, hoat dong he, boi so; ké hoach
6/2027 | dudng doi ngili. he
T6 chirc ky thi t6t nghiép THPT THCS/THP |Ké hoach, | CB, GV, NV
nam 2027 theo phan cong; T phan cong
Hoan thanh céc bao cao tong két Bfm cdo tong | BGH
nam hoc; ket
Nop céc hd so thi dua, SKKN, TH/THCS/T | Ho so thi dua | PHT; TKHD
DGXL cubi nam; HPT
Thi Tuyén sinh vao 16p 10 THPT | THCS/THP [ Ké  hoach, | CB, GV, NV
f § phan cong
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nam hoc 2027-2028;

Tuyén sinh khéi 10 THPT nam hoe | THET - il b
2027-2028; i
TS

Trién khai céc hoat dong he. THPT Ké hoach L S G . ¢

BCD thi
Hoan thanh Tuyén sinh 16p 10 | THPT DS tring | HDTS
THPT tuyén
T chirc hoat dong he, boi dudng | TH/THCS/T | Ké hoach heé;|Poan TN,
doi ngil, ra soat sua chita va chuan | HPT phuong an | BGH

WIT . 2

bi nam hoc méi chuan
Tuyén sinh khéi 1, khdi 6 TH, THCS |KH tuyén | Ban TS

sinh/Két  qua
TS




